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Introduction

The essays in this collection were presented as part of the
Charles Redd Lectures on the American West at Brigham Young
University during 1972-73. Dealing with various aspects of
Western development, the articles form an important contribu-
tion to the literature of the American West. By an interdis-
ciplinary approach which includes literature and anthropology
as well as history, fresh insights are offered to both the
professional historian and the history buff.



When Money Made the Mare Go.

The Day of the Western Livery Stable
Clark C.Spence

A professor of history at the University
of ITlinois, Clark Spence is well known for
his prize-winning work, British Investments
and the American Mining Frontier, 1860-1901,
and his more recent Mining Engineers and the
American West: The Lace-boot Brigade, 1849-
1933. As a former president of the Western
History Association, Professor Spence has been
involved in pushing out the frontier of West-
ern historical writing.

In the essay included in this collection,
he has moved from the mining frontier to study
the Tivery stable operators, a group of people
who were omnipresent in the American West but
who were taken so much for granted that no one
has yet seen fit to interpret their activities.
Nevertheless, as Professor Spence shows, their
contribution was so great that the West would
certainly have been much different without
the services they performed.

Much of the history of the American West has been written
in terms of the gaudy and spectacular--in terms of Wells Fargo
detectives, calloused gunfighters, powdered madams, or slick
gamblers sporting stickpins big as locomotive headlights. Too
often the colorful and atypical have dominated our views of
the West, at the expense of the meat-and-potatoes side of its
development. It is ironic, I think, that we know more about
Baby Doe, or that buck-toothed juvenile delinquent, Billy the
Kid, or that likeable old liar, Buffalo Bill Cody, than we do
about hundreds of thousands of nameless "1ittle" men and women
who were much more instrumental in peopling the West. How
Tittle we know, for example, of the day-to-day 1ife and labor
of the ten-day miner, sweating in the bowels of the earth for
three dollars a day, of the freight handlers and stevedores on



the foggy docks of San Francisco, or of weary waitresses and
dishwashers in grubby restaurants scattered from Tucson to
Seattle.

Livery stable keepers and their hired hands are another
example of the overlooked, the ignored, in Western history.

An important institution in its time, the Tivery stable itself
is all but forgotten, save for an occasional and usually dis-
torted reminder. 0ld-timers who lived through the horse-and-
buggy era may retain some nostalgic memories; we and our chil-
dren know the cruel stereotype presented in Anna Sewell's Black
Beauty, the Uncle Tom's Cabin of the horse world; certainly we
are familiar with it as the setting for the classic Western
brawl, whether with fists or with guns, in the best tradition
of that early Tombstone livery stable, the 0.K. Corral. But
in a historical sense, we actually know very little about it,
its operation, or those connected with it.

Apart from such dubious examples as bandit queen Belle Starr,
the father of movie actor Bruce Cabot, and the grandfather of
Robert Redford, a more recent star,! livery stable keepers made
few demands on fame: their names did not appear in Who's Who
in America; the index to the twenty-two volumes of the Diction-
ary of American Biography has categories for burglar, hostess,
and Tock expert, but none for liveryman or stableman. Mundane,
unsightly, and an affront to the olfactory nerves, the Tivery
stable (and with it its personnel) was taken for granted. It
blended softly into the historic landseape. When it passed
from the scene, it died quietly, without much comment or remorse.
Let me here attempt to erect at least a simple monument.

The law defined a livery stable as "a place where horses or
vehicles are kept or boarded, or let for hire."2 In its day it
was an integral part of every Western town, mentioned in even
cursory descriptions. "There is not a town, with, I may say,

a population of one thousand inhabitants in the State of Texas,
that is without one, if not two first-class livery stables,"
noted a southwestern visitor in 1892. A few years later, San
Francisco, well known for its excellent transportation system,
was represented as having "upwards of one hundred and fifty
well-appointed and well-managed livery stables"; and even the
park at Yosemite was portrayed as "the usual gathering of stores,
hotels, livery stables for the horses and gonies needed for the
excursions, and curiosity dealers' shops.”

As ubiquitous as the service station of a later era (in
1890, 379 men were engaged in livery work in Denver, compared
with 281 bartenders and 375 physicians and surgeons ), the
livery stable fulfilled a number of functions. To it came
local citizens and out-of-towners alike to hire horses and
vehicles of all types. To it came those who wanted a carriage
or sleigh for a parade, a Sunday school picnic, a jaunt to the




LIVERY STABLE KEEPERS IN SELECTED
STATES AND TERRITORIES, 1860-1920°

AREA 1860 1870 1880 1890 1900 1910 1920
Arizona 38 44 76 114 19
California 433 457 626 1,124 1,083 1,268 237
Colorado 7 189 455 452 525 162
Dakota 84

Idaho 19 66 148 271 108
Kansas 35 174 642 1,295 1,211 1,148 217
Montana 40 135 214 300 162
Nebraska 12 55 288 1,066 1,007 941 268
Nevada 15 62 68 43 52 89 14
New Mexico 15 55 46 129 33
North Dakota 119 285 484 250
OkTahoma 61 343 1,106 326
Oregon 18 66 96 240 297 449 122
South Dakota 280 355 523 176
Texas 39 74 288 769 1,095 1,273 246
Utah 18 69 75 94 20
Washington 3 52 306 297 559 107
Wyoming 5 38 + 72 114 50

Total USA 5,361 8,504 14,213 26,757 33,680 34,795 11,168

beach, a fair, or a nearby circus. To it came the young blades
not yet able to afford their own, to hire fancy buggies fitted
with polished shafts, leather dashboards, and gleaming brass
trim--the accepted instrument of courtship and nuptial negoti-
ations.b To it came well-to-do wives and ladies of more lei-
sure and less virtue, tempted by assurances of smart but gentle
teams and especially nice carriages./ And an important part of
the livery stable business came from the drummer--the traveling
salesman. "Special Accommodations for Commercial Men" or 8
"Special Rates to Commercial Travellers" were common promises.
"Special rates" often meant providing a rig--usually a team and
canvas-topped spring wagon to carry heavy sample cases--and a
driver at the same price as the rig alone (which was higher than
charges to local customers); for liverymen learned by experi-
ence that "with a driver of their own aboard the team was less
likely to come trotting home with nothing much but the buggy
pole."

Western livery keepers naturally sought to exploit nature's
wonders. Thus, in the late 1860s, "Colorado Charley" Utter's
Pioneer Livery, Feed and Sale Stable at Georgetown not only



made up pack trains and provisioned teamsters and animals but
also provided saddle horses and’ escorted sightseers into the
inner parks of the Rockies.10 Others guickly discovered that
money could be made by locating a supply of saddle horses stra-
tegically at Coulterville in California, where bone-shaken
stagecoach travelers_heading for Yosemite welcomed a change in
mode of conveyance.ll In the eighties, Ogden livery stables
promised first-class accommodations into the mountains to all
tourist resorts, while J. B. McCauslin of the Provo Livery and
Feed Stables (corner of Centre and H Streets) advertised "Co?-
venient Rigs for Picnic Parties and Camping in the Canyons." 2
In Arizona, of course, Flagstaff livery keepers profited greatly
from trade to the Grand Canyon, and a 1ittle farther east at
Holbrook, Smith & Smith thought in even more grandiose terms:
"Teams for any old place," they announced. 13

Most livery stables catered also to special occasions. As
one in Omaha declared:

Up-to-date Carriages, Coupés and Broughams
for weddings, Receptions and all Occasions
where an Elegant Equipage is Essentizl:
Hearses and Carriages for Funerals.

In larger cities this meant carriages for theater parties or
Sunday calling; in more jsolated areas it might mean hauling
all comers to the gr?gd Confederate veterans' reunion in Lime-
stone County, Texas. The hearse was normally supplied by the
1ive§% stable in most Western towns, at a cost of from $15 to
$20. Somber black was not the only color. "A Child's White
Hearse just added," announced a Montana Tivery firm in 1889.17
Indeed, some--1like Bowen and Hubbard's Palace Livery and Under-
“taking Company of Bisbee--combined the livery and mortuary
functions, and a few converted their Tivery stables entirely to
the undertaking business. 8 Vestiges of this early union linger
on in the "livery fee," as some funeral directors still label
the charge for hearse rental.

The hire of horses and vehicles was not, of course, the
only province of the Western livery stable. Often it sold or
traded saddles and harness and offered hay, grain, or even
wood and coal in retail or wholesale lots. It was a convenient
place where horses might be left for others; it housed and
boarded not only horses and mules but sometimes cattle, hogs,
or even the hounds from traveling Uncle Tom's Cabin shows;
frequently it was designated as the town pound for stray live-
stock; sometimes the Tivery keeper assumed the obligation of
maintaining the town's fire horses and of providing a driver
for them;19 and it was a place where vehicles could be stored
for a night or for a year. Here the local physician might keep




a closed buggy; here were sheltered hotel hacks, the local bus,
the bakery wagon, and the town water cart. Special occasions
brought an influx of horses and vehicles. Cowboys in town to
celebrate payday left their ponies (and often their artillery),
for some cow outfits forbade them to leave ggeir mounts tied to
a post or a tree while they went carousing. Public dances
usually filled the stables until late. Said an early observer:

Along toward the hours of morning, after the
dancing and love-making and boozing had had full
swing, the Beau Brummels returned for their teams,
stopped in the 1ittle cooped up office, spat upon
the floor, took another swig of liquor, rehearsed
their smutty, dirty stories, tried to steal a
better whip, and then departed.?l

Because ordinary livery stables often tended to be too expen-
sive for the average cowpoke or sod buster, cheap wagon yards
were also popular throughout the West. The "Horse Restaurant"
run by an ex-Confederate in E1 Paso in the 1890s was typical.

It was built around a small corner bui]ding, a high fence en-
closing the yard, with sheds on two sides for horses. Some pro-
vided a dormitory room for teamsters, but many merely gave space
for wagons and camping in the corral, although patrons could,

if they chose, bring their own feed for their animals. Cheap-
ness was the important factor, as one customer noted:

I can't say that I was much impressed with
the comfort afforded; but then, what can

one expect for 15 cents, whigh was all I was
paying for myself and pony.<¢

Regardless of the level of their operations, most livery
keepers were involved in horse trading. Indeed, some, like
J. J. Mosser's Livery, Sale and Boarding Stable in San Francisco,
put most of their emphasis on that activity, if advertising is
a fair indication:

Horses Bought and Sold on Commission. A

large stock of Driving and Work Horses con-
stantly on hand. Stable and Corral for

Horses Consigned from the Country, and Freight
Paid on Consignments. Hay, Grain and Feed at
Wholesale and Retail.

But even where their main accent was on rentals and housing,
most liverymen sought to improve their stock by "trading up."
Some broke wild horses for sale, and the majority were ever



alert to unload failing animals for something better. Often
they came up against the professional horse trader, a man de-
scribed as "long on cuss words, short on baths," who, with his
wagons, racing stock, and broken-down plugs, might linger sev-
eral days. Horse swapping was truly frontier and well-nigh
legendary. Witness the story of the two grizzled veterans who
met.

"Trade you hosses sight unseen," said one.

“Done," replied the other, and they shook on it.

"Well, I got you that time," said the first. "My horse is
dead."

"Hmph," said the second. "So's mine. And I took the shoes
off."24

Perhaps not all livery keepers were as versatile as Joe
McBride of Bremond, Texas, who is described as having been
"banker, mule dealer, %gveryman, brewer's agent, ice distributor,
Justice of the Peace,"¢° but many simultaneously conducted other
businesses, kindred or unrelated. Some served as veterinarians--
at least until Western legislatures began to require formal
training and licensing; one in Wyoming was in charge of pasturing
the local milk cows during the summer; another held the contract
to haul the mail to the nearest railroad stop.26 Often they
owned stores, saloons, or hotels in conjunction with their
stables.2/ One in Logan also ran the opera house, another a
roller-skating rink, still another a bitliard hall.28 <Some
engaged in brickmaking, retailed tan bark, or managed a real
estate agency or a telephone company on the side; and a sub-
stantial number were farm or ranch owners raiiang everything
from almonds to pigs and thoroughbred horses.

Especially noticeable was the link between the livery busi-
ness on the one hand and local transfer, freighting, or stage-
coaching on the other. Perhaps seeking a more sedentary life,
men often moved from coaching or freighting into Tivery stable
enterprises.30 Others, like Upton Barnard in Texas, also pro-
vided a downtown passenger, baggage, and delivery service,
although at one point in his career Barnard agreed with his
competitor to abandop_busing in exchange for a monopoly of the
local funeral trade.3! Opposite the opera house in Salt Lake
City, Mulloy & Paul had established by 1884 their "Livery and
Transfer Stables and Omnibus Line, complete with telephone
service to the hotels"; here they competed with Grant Brothers
Livery and Transfer Company, a vetgran firm, which ran forty-
passenger coaches about the city.32 And where railroads were
slow to push their branch lines, Tivery and stagecoach enter-
prises were combined. In addition to its stables in Phoenix,
for example, the Arizona Consolidated Stage and Livery Company
ran a line of coaches between there and Prescott and between
Casa Grande and Florence, while Merrill's livery at Solomonsville
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ran the daily stage between that Arizona town and Coronado.33

Using the police power of the Constitution, states and
territories and municipal corporations licensed livery stables
and regulated their location, construction, and operation. But
this was a loose jurisdiction, with Ticensing sometimes imposed
as much by local Tiverymen who sought to limit their competition
as by question of public welfare.3% Although a few in the wake
of advancing railroads were made of canvas, most were of frame
construction, usually "trying to look big" with the false fronts
so typical of Western architecture--what one_traveler called
“Queen Anne in front and Crazy Jane behind."35 Most were two-
story, boxlike structures, with oversized doors to let carriages
onto the ramp leading to the main floor. Stalls lined the sides
or the rear, with openings leading down from the hayloft above.
Some were as small as 30 by 70 feet; others, like Sam Barkley's
Tucson stable, the largest in the city, measured 102 by 185 feet.
Including the inevitable corral behind, it was not unusual for
a livery stable to take up an entire block.36

Often on the first floor there were oat bins, a corn crib,
and a well--or perhaps even tap water--all of which invited
visitors. The watering trough was the "Newport of ratdom,"
according to one who knew the business: ". . . fat rats, lean
rats, long-tailed rats, gray rats, baby rats, sick rats, squeal-
ing rats, rats, rats, rats, rats. . . ."37 Sometimes there
were drunks, sleeping it off in the hay, or tramps, although
some Tivery keepers blamed transients for setting fires and
others believed that horses would not eat hay after it had been
slept on by the unwashed. With great glee, Texas stable hands
stripped and scrubbed hoboes before bedding them down.38 The
fear of fire was not unwarranted: wooden buildings filled with
hay made a highly combustible combination. Inventors countered
with automatic systems for releasing stable doors in case of a
blaze, but thesg were costly and came too late for real use in
the livery age.39 And under the roof also was kept the medley
of vehicles for hire--from buckboards to surreys; from buggies,
Democrats, and cutters to the inevitable hearse--not to mention
those stored by local citizens.

Usually just inside the door was the small, cubbyhole office,
fitted with a desk, a chair or two, a lumpy cot and a lantern
for the attendant on night duty, and a potbellied stove, stra-
tegically set in the midst of what amounted to a huge spittoon
full of ashes. Whips, buffalo robes, or perhaps sleighbells
hung on the wall. Likely there would be a picture of Smuggler
or the great Maud S.; possibly a tin sign extolling Spindle's
Spavin Cure; and maybe a standard motto:
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Whip light,
Drive slow.

Pay cash

Before you go.40

Everywhere was the mingled smell of liniment, horses, hay, and
harness--and in the two-by-four office, tobacco. And here in
the cool evenings sat the "ancient board of strategy," as some-
one called them--the local loafers, with pipes, chaws, and cards,

mulling over the latest community scandal,
solving the affairs of state, passing upon
the beauties and defects of women, critically
commenting upon the latest pugilistic prowess
of John L. Sullivan.4!

Here were refought the Civil War and countless skirmishes with
bears and devilish redskins; here fascinated young lads could
learn about life "in a fine, free, Rabelaisian manner," to use
the words of Louis Bromfield.42 In good weather this forum
for leisure moved out front, where passing women plucked up
their skirts and swept by disdainfully as the town ne'er-do-
wells took aim at the cracks in the sidewalk.

Although occasionally a man went into business with only
one horse, as did a Californian in 1853, and in Texas at least
one livery stable changed hands--goodwill and all--in an all-
night poker game,43 these were unusual circumstances. Many
Tiverymen did start small, in debt or with limited assets, and
gradually built up their holdings. A few moved their Tivery
stock and vehicles west from the Corn Belt; more transferred
capital from freighting, stagecoaching, or ranching.44 But
with horses costing $100-125, carriages $300-350, and harness
$60-70, even a small operation of half a dozen horses and a
few rigs represented at least a modest outlay, and a going
concern of ten times that magnitude--not a large enterprise
in a city--meant a considerable investment.

Livery stable proprietors themselves were male, white, and
native-born. Novelists Tike to endow poor orphan girls, strug-
gling to earn an honest living, with modest little stables, but
in actual life this seldom happened. In 1870, of 8,504 livery
keepers in the entire nation, only eleven were women, and of
those only one was west of the Mississippi.46 With time, the
number rose considerably, but not the proportion.47 If blacks,
Indians, or even Mexican-Americans were connected with the
business, they were generally hostlers--stable hands--not pro-
prietors. '

Some livery keepers drifted from town to town "Tike a leaf
in the wind," as Texan Upton Barnard characterized himself.
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They leased, bought, and sold businesses and entered into monop-
olistic, price-fixing, or trade-sharing agreements with their
competitors 1ike any other small businessman of their day. They
operated almost entirely alone or as partners, almost never as
incorporated firms; and while a few did amass substantial wealth
and move into more impressive banking or propertied cir21es,
probably most never went beyond the Tocal Tivery scene.48

The livery stable was the natural habitat of the retired
cowboy. Many a scrawny, bowlegged old cowpoke, boots run down
at the heels, eked out his last good years there or behind a
bar somewhere until the automobile and the Eighteenth Amendment
set him adrift again. More than one liveryman had previously
retired from active range life because of a shooting scrape,
because he had once "filled some of his neighbors with buckshot,"
as was said of one in E1 Paso. Cowboys frequently worked in
off-season or in dull time in a Tivery stable, and it was a
setting tailor-made for the puncher smitten by matrimony, when
his bride rejected the loneliness of ranch life.4

Stable hands turned over rapidly, and their employers la-
mented the constant need to break in new ones, usually green
farm boys, although the only qualification necessary, it was
said, was "the ability to sweep floors, roll a wheelbarrow,
and holler 'whoa.'"50" Runaway lads, down-and-outers seeking a
few days' work, perhaps a Black stranded from a passing circus--
all sought and usually found employment and could earn from
Tifteen to twenty dollars a month, often with board and with a
ced in the loft.2] Here a Colorado homesteader might work until
ready to file his claim, or a dutiful son might labor 50 pay
off the mortgage on the family farm back in I11inois.?

As a Tivery stable "chambermaid," the stable hand cared for
the horses and maintained all kinds of rigs. He fed, watered,
and curried the animals--and once in a while was kicked into
oblivion for his trouble.53 He washed and oiled carriages and
cuggies and sometimes painted or varnishid, though vehicles
were usually refinished professionally.®* He hitched up the
rigs and sent them out, unhitched and put them away when they
returned, often late at night. Sometimes he delivered traps to
their owners or was called upon to drive the doctor to a distant
Tarm on a bad night. He unloaded hay and grain and inevitably
ne wheeled manure--mountains of it--to the buzz of clouds of
>luebottle flies. Count five tons of manure per horse per year
0 understand the magnitude of this problem in the city, where
companies conducted a major business contracting for, proces-
sing, and shipping this Tlivery by-product for fertilizer.55
Zut even with its incessant shoveling, livery stable routine
>ften gave leisure time when the night man, especially, could
read or tilt his chair back against the wall, feet on the
rounds, and talk by the hour to the hangers-on.56 Winter was
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generally a slack season, when owners laid off stable hands
and sold the poorer horses or put them out for their keep.

Livery operators charged what the market would bear, which
meant high prices where feed and competition were scarce. Young
Herman Reinhart's livery fees in the Boise Basin in the 1860s
sound like those from Mark Twain's tale of the Genuine Mexican
Plug: at Placerville Reinhart paid $12 a night for hay and
stabling of his four horses; at Idaho City he was charged $4
per horse, plus 25 cents a pound for barley.58 In more estab-
lished areas, prices were more reasonable: at the Black Hawk
Livery Stable in San Diego in 1869, $12 would stable four horses,
with hay and grain, for three days.%9 On the Coast during the
seventies, $1.00 per head per day was normal for stabling and
feeding; hiring a "horse at night" ran $1.25; a horse and buggy,
$2.50; and a team and carriage as high as $5.00. Rates in a
small town with good railroad access might be less--perhaps
75 cents per horse per night or from 10 to 25 cents for a noon
stall and hay for a team.®0 But prices varied so from place to
place and from year to year that "normalcy" becomes an elusive
term.

Foreign visitors generally agreed that Western livery service
was good and comparatively cheap.61 They were impressed by the
spirit of accommodation which brought one livery keeper out of
retirement to drive the Duke of Sutherland to Yosemite in 1881
and which prompted another to leave his stable and drive a_
French baron from the Black Hills &f Dakota to the railroad in
Nebraska, several hundred miles away. But some thought Amer-
ican livery animals "imperfectly broken" and "overly spirited"
or, at the other extreme, "possessed of a wild and uncontrollable
desire to move slowly." An Englishman on a scenic ride in
California in the early 1870s found that his hired horse had a
mind of its own and would travel but one route: "No persuasion
of whip or spur would make him deviate from the nearest and
best way to the Geysers."63 A woman in Los Angeles in 1888
was promised "a spirited team and a driver who knew the country."
Instead, the liveryman gave her a driver who lost his way re-
peatedly and a team, one of which "came broken-winded and very
lame and the other [which] could hardly keep on its legs."64

Such experiences no doubt prompted customer demands for a
price readjustment. One assumes, too, that when Calamity Jane
hired a horse from a Cheyenne stable to drive to nearby Fort
Russell, then, having indulged "in frequent and 1iberal pota-
tions," kept driving until she reached Fort Laramie, ninety
miles away, it was the livery keeper who asked for a reassessment
of fees.6b

Cash business was always desirable but not always possible.
During the winter months cowboys sometimes built up large livery
bills, but they had a reputation for paying up, for, according
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to one of them, they "considered a barn bill almost a sacred
responsibility in caring for a pet saddle horse."66 Not all
customers were so trustworthy. One Tivery owner recounted how
a young female telephone operator switched stables and never
paid the $7.50 she owed him, how he had to impound the horse of
a local broker who ignored his bill, and how he collected his
$2.50 fee from a drummer only by accosting him as the drummer
was about to board an outgoing train.67

Sometimes there were disputes over the amount of the bill.
One involved a young newspaperman who received cut rates in
exchange for putting his own horse up when he came into the
stable at night. When he offered a final settlement in adver-
tising, not cash, these special arrangements dissolved. At
Albuquerque in 1880 a young man bargained for a rig and driver
to take him out to his railroad survey crew for $7.50. When
the destination was reached, the driver now demanded $10.00.
Argument availing nothing, a raw-boned Irish mule skinner in
the party took over. Placing the $7.50 on the seat beside the
driver, the Irishman spoke a few words to him "hot enough to
wither cactus within a radius of twenty feet," according to an
onlooker, then "hit the nigh horse with a neck yoke he had been
carrying and gave a blood-curdling Tipperary yell at the same
time. . . . The buckboard soon disappeared over the hills."68

Liability posed another ticklish set of problems. The
livery keeper was liable if he failed to exercise ordinary care
in safeguarding horses and rigs entrusted to his keep. ‘He was
not a common carrier, but if he rented out a vehicle defective
because of his own or his employee's negligence, if he provided
a known runaway team or a careless driver, he might also be
held responsible for personal injuries resulting.69 On the
other hand, while laws gave the proprietor a lien upon horses
left with him,70 this provided no insurance against injury to
animals or rigs by his customers. But in some cases at least,
customers were assessed minor breakage fees and they paid all
or a substantial part of the replacement cost for smashed up
vehicles. Once, while his own wife was recuperating from an
operation, cowboy-detective Charlie Siringo took a young lady
on a Christmas sleigh ride at Tuscarora, Nevada, renting a
spanking new cutter from the Tocal livery stable. The team
ran away, the sled overturned, and the two had to trudge five
miles back to town past "pieces of the sleigh scattered all
along the road." wgyse yet, Siringo had to pay fifty dollars
for the experience. At Uvalde, Texas, a long-term customer
replaced at full value a livery horse that died from eating
green corn; and no doubt that proprietor was more fortunate
than one in Dakota, from whom a drunken cowboy hired a pony
and r?ge it through the ice on the Missouri to the death of
both.
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Liverymen were not unacquainted with theft. More than one
drummer took off with horse and rig, perhaps to leave them
later at another stable, perhaps not. Detectives who traced
down two men who failed to return a span of bays and a top-rig
buggy to Brown and Marr's Denver stable found that the two were
murderers as well as thieves./3 An old-time cowboy recalled
how he had once gotten liquored up and sold his own saddle
horse to a liveryman in a 1ittle town near E1 Paso. Then,
beset by remorse, he stole the animal back and skipped across
the border. Later he sought to justify his action:

Now if you know just how livery-stable horses
were treated by the men who hired them, you'd
understand just how drunk and desperate I must
have been to put this grand animal in their
cruel and careless establishment.

In the tradition of poor Black Beauty, livery stables from
an early date acquired bad reputations in this respect. The
problem of the "horse killer" was a common one and a difficult
one to meet. Some customers neglected to water the horse, ran
it on a full stomach, or tied it for hours in the blazing sun.
Some simply drove too fast too far, and there were always a few
who lashed the animal without mercy. Just as they refused to
let their horses for use in raging blizzards, responsible livery
keepers declined to deal with known sadists of this sort, but
they could not know all of their customers. One liveryman in
Texas kept a special horse for such contingencies: if whipped,
the horse stopped; if whipped again, he backed up; and as $
last resort he tried to overturn the buggy and its driver. 5

Within the community, the livery keeper was not always on
the same level of respectability as the owner of the local dry
goods emporium or drugstore. Western egalitarianism to the
contrary notwithstanding, he and his hostlers were not high on
the social scale. A Texas schoolmaster, whom an overzealous
pupil had threatened with a knife, gives some perspective on
this point. "Only once before in all my experience has a i
schoolboy tried to use a knife," he told his class. "Remember
this! Today he is working in a livery stable!"76

Because of its "noxious odors," as the courts called them,
its incessant flies and vermin, and its noise of profanity and
of stamping hoofs on wooden planks, the livery stable was often
relegated by city ordinance to the nether regions of the small
community.”// And because it was a setting for Tlocal undesir-
ables--the town pug, racetrack touts, bootleggers, and cock-
fighters--it was sometimes assigned to even more distant regions
by straightlaced churchmen and the mothers of growing boys.

Shrewd 1iverymen believed that directly or indirectly saloons
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added some $100 a month to their business. Many a buggy was
stabled overnight, when old man Jones went home too drunk to
remember he had driven it to town; many a night old man Smith
had to be Tiveried home because he was in no shape to navigate.’8
In dry areas, the livery stable usually played a role in the
Tiquor traffic. Men left their teams there in one town while
they went by rail to the next community for their snakebite
medicine, leaving the stableman aftsr their return to pick up
their empty bottles by the bushel.” Salty William Allen White
recalls how ET Dorado, Kansas--swept by the winds of prohibition
about 1881--managed to preserve some moisture. In the Tlivery
stable on South Main, White says,

in a rank-smelling empty box stall in a
tub of ice, covered by a gunny sack, one
could go on a hot day and get a bottle of
beer, or fish a black bottle of red liquor
out of the hay in the manger and leave the
price in the feedbox.80

The well bred and the maternal often condemned the livery
stable for other of its sins. Tramps and drunks slept there,
and who knew what other undesirables? It was the site of rowdi-
ness, occasional fistfights, perhaps even gunplay, though Gun-
smoke or the 0.K. Corral were hardly typical. A few liverymen
were known to operate on the rim of the 14w, willing to accept
money to keep their eyes and mouths c]osed.é1 And in an era
when genteel ladies spoke of "gentlemen cows" rather than bulls,
livery stables that provided stud service sometimes found them-
selves under siege. The town mothers of William Allen White's
E1 Dorado were successful in getting the stallion moved out of
the town stable in the 1870s, but the gesture was a futile one.
Already the damage had been done, said White, and “the Knowledge
of good and evil came to us, even as to the Pair in the Garden."82

In the end, the livery stable was a victim of technological
advance: it went the way of the ox yoke and the coal oil Tamp.
Optimists at the end of the nineteenth century believed the
horse destined to endure forever. "Bicycles and automobiles
are fads of the moment," they said, "while the love of the horse
is rooted in something which is immutable." No crank-operated,
fume-belching combination of leather and steel could possibly
provide the feeling of strength and oneness that went with
horsemanship.83 As late as 1910, ardent champions still argued
that 01d Dobbin would "continue to be the willing and economical
servant and the admiration of man long after those who are now
predicting his downfall have passed away"; contrary to popular
thought, they insisted, the encroachment of motor cars had had
little impact on the number of horse-drawn commercial vehicles

17



in most Western cities.84 But even then the death knell was
sounding: in 1911, when Appler's General Directory Tisted
fourteen livery stables in San Antonio, the_same source showed
twenty-four automobile dealers in the city.8

And the demise came with hardly a whimper--in a cloud of
exhaust smoke, as it were. One bewildered proprieter put a
gun to his head and died with his business, but farsighted
Tiverymen sold out early; soon everywhere they began to close
their doors or paint over their signs. A few of the more pros-
perous sought to replace their rental rigs with automobiles,
but because of poor roads, a scarcity of mechanics, high repair
and maintenance costs, few of these early forerunners of Hertz
and Avis survived their first year of operation.86 Many stables
did convert, not to car rental, but to automotive garages and
repair shops, as the raucous internal combustion engine drove
its four-footed predecessor from the road, a change confirmed
tacitly in 1918, when the magazine The American Blacksmith
modified its name to become The American Blacksmith, Auto &

_Tractor Shop. By that time, a veteran liveryman Tike Upton
Barnard was running a hotel and the Briscoe auto dealership in
Waco, although many of his_cohorts found work as salesmen or
law enforcement officers.87 ‘An era had come to a close.

But contemporaries and later historians hardly noticed.

The livery stable was taken for granted: it was unexciting and
few missed its ammonia smell, which some had insisted was bene-
ficial to the tubercular. It became a 'tandard prop of pulp
writers, movie and TV directors, and the builders of re-created
Western villages; but almost nobody recorded what it was really
like or that it was a valuable link in small town and city
transportation systems or that one of its legacies was a body
of livery law, upon which are built modern interpretations for
garages, parking lots, and car rentals.

Yet in the long run, the Tivery stable was important--
important as one of many strands making up the fabric of West-
ern history. When the final chapters of the history of the West
are written, let them give their due to the great leaders--to
Jim Bridger, Brigham Young, Leland Stanford, Chief Joseph, and
the others--but let them also recegnize the role of the unspec-
tacular. of the hundreds of thousands of "dirty people with no
names."88 Let historians turn awhile from the Wyatt Earps and
the George Armstrong Custers or even from the romantic prospector
and cowboy to examine the wide variety of unheralded people and
callings that made up the strong but complex woof and warp of
Western development. Let our history include liverymen as well
as cavalrymen, cooks as well as crooks, hashslingers as well as
gunslingers. They also built the West.
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Heroes and Villains, Virtue
and Vice:

AmericanValues in the
Literature of the West
Neal Lambert

Associate professor of English at Brigham
Young University, Neal E. Lambert earned his bach-
elor's and doctor's degrees at the University of
Utah. A native of Fillmore, Utah, and a Westerner
by birth and inclination, his article "Saints, Sin-
ners, and Scribes: A Look at the Mormons in Fiction,"
won the first annual Morris Rosenblatt award of the
Utah State Historical Society as the best article
published in 1968 in the Utah Historical Quarterly.
Here Professor Lambert considers the relationship
between natural law, statute law, and human con-
science in the literature of the American West.

&

Almost certainly the title of this essay will be bothersome
to some. Take, for instance, that last word, West. The geog-
rapher, if he wishes, can well point to some obvious natural
boundaries, put his finger down, and say, "There. Everything
between that river and that ocean is the American West." And
we might say, "That's just fine." Or the historian can write
his dates on the chalkboard and say, "There. The American West
began in 1803 and it was finished by 1890." And though more
hesitantly, we might still say, "All right," recognizing that
here the word West is being used as another term for frontier,
which, in one sense at least, did not exist after 1890. But
already we are beginning to see and sense that, at least in the
mind of America, West is not a single idea but a cluster of ideas,
a collection of intellectual constructs that cannot be strictly
limited either by dates on a calendar or by lines on a map.

What, then, do I mean by West? For now let us work with
this: The West is not so much a place on the map or a period in
history as it is a place in the imagination, not limited by strict
definitions of actual territories or times. It is, above all,
an imaginative situation: man alone or in small groups working
out the problems of his own humanity in the context of a land-
scape that is vast, unsettled, and uncivilized. That the West
of the imagination has a relationship to the West of history is

29



obvious. But in its highest significance, the truths of this
West are not the truths of history but the truths of the human
heart. And hopefully we would allow to the imaginative writer
who turns to the materials of frontier America the same freedoms
we allow to Hawthorne when he turns to the materials of puritan
America, holding the Western writer no less responsible for the
artistic integrity of what he does. Thus we do not read Western
literature to find out what happened in the rendezvous of 1837 or
the Johnson County war of 1892. We read it because of what it
may reveal about us all as human beings, because it expresses and
explores some of the fundamental problems of man, because it helps
us understand something more of the comedy and tragedy of human
existence. Not that such matters of high seriousness are always
clearly and carefully delineated. They are too often only sug-
gestions in a work that is otherwise satisfied with a quick chase
and a simplistic resolution. But the peculiar situations of the
American West nevertheless hold our national attention in such a
way as to suggest that such meanings are truly there.

Now let us consider those first words: heroes and villains.
One might well think that those two words represent separate
categories in the mind of the West, but that isn't so. Indeed,
any listing of typical American heroes will almost always include
some Western outlaw. If the West does suggest anything to us
about our national heroes it is that we often 1ike them with just
a bit of villainy in them, at least sqme sort of outlawry. For
every sheriff that it has recognized, our Western mythology has
elevated a half dozen outlaws. What our catalogs of Western
heroes tell us, in short, is that we have been fascinated with
“badmen"--with outlaws. We write relatively little about Pat
Garrett the sheriff, but we have produced 1iterally thousands of
titles about Billy the Kid.

But why? Why do we maintain this interest in the Western
outlaw? Why do we make heroes out of badmen? Is it just a per-
verted literary taste? Or is it something deeper? The dime store
bookshelf would certainly suggest that our Western literary
tastes are not very discriminating. We consume hundreds of out-
law novels that are nothing more than 175 pages of melodrama and
mindless violence. Or more significantly, perhaps our interest
in the outlaw is a residual manifestation of our puritan heritage,
and we read about Western badmen simply because we see confirmed
in them our cultural fears that man in the natural state is, in
reality, sinful and depraved. Or perhaps our fascination with
the outlaw stems from the fact that goodness is, after all, rather
dull, and outlaws have more exciting things to do. My own boy-
hood recollections suggest that it was much more interesting to
wear the mask and gallop down the trail on my stick horse than it
was to sit around the "bank" waiting for the robbery to take place.

A11 of these answers may be partially true. We do have per-
verted readers and writers, and our puritan heritage does loom
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large, but the real explanation is, I think, more complex than
even these answers. We respond to outlaws and badmen because we
see figured forth in them, however faintly, the outlines of some
of our own deepest concerns. We have, in other words, taken the
term outlaw and infused it with some of our own legal complexities
and moral ambiguities, our struggles with freedom and responsi-
bility, right and wrong, good and evil.

Thus we find ourselves trying to carry on a discussion in a
terrible semantic tangle. We find ourselves now talking about
good badmen and bad badmen, about good outlaws such as Shane,
the hero of Jack Schaefer's book, and bad outlaws such as Wilson,
the villainous man Shane virtuously kills. So the West furnishes
us with Trusty Knaves, to use the title of a well-known book; it
gives us "honest thieves" and "men of no great virtue who had
honor in their hearts."

The ambiguity that we are involved with here derives primarily
from our difficulties with the word outlaw. In the West, when
was a man outside of the law, and exactly what law was he outside
of? Those who speak of trusty knaves or honest thieves or virtu-
ous scoundrels are obviously talking about two different sets of
moral and legal principles. In a fine study of this problem,

?on D. Walker suggests at least four different conceptions of
aw:

Several kinds of law, or several different
conceptions of law, could be found insthe mind
of the West. Few Westerners were 1ikely to claim
existence outside all law since inherent in the
mind itself was an awareness of natural law. A
hundred different interpretations might be given
of this law, but without being metaphysical most
Westerners would agree onits ontological reality.
A more sociological law was the 1iving law, the
complex of mores or customs which pervaded and
controlled a culture. And finally there was the
positive law, the common law inherited, perhaps
loosely, in legal tradition and the civil law
formulated in the statutes of the nation, states,
and territories. A special version of the pos-
itive law, a sort of cabalistic refinement of it,
was what some called lawyer's law, a technical
Tegality contrived for the fleecing of the inno-
cents.

Thus some kind of natural law could be said
to pervade even the most unsettled of regions
since even the most solitary of men might bear
it with him. But the Tiving law required at
least a minimum of human community, and statutory
Taw required a sense of political boundaries and
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an acceptance of the instruments of legal admin-
istration. A man might hold himself beyond all
statutory claim, in which case he was outlaw in
one sense. Or he might reject statutory law by
an appeal to common law or by the further appeal
to natural law, in which case he was outlaw in a
different sense, an outlaw by moral or legal dis-
tinctions rather than by spatial or geographical
limits.

With all these different kinds of law before us, we can
perhaps see better how a man might be outside of law on one
level but still consider himself within his "natural rights"
on another, how he might be in violation of one kind of law, but
rise to heroic significance in maintaining another. But if
such reliance on one's own sense of right leads to a primitiv-
istic self-reliance, it is not always a comfortable or uncompli-
cated situation. In the most fully realized efforts, the West-
ern hero-outlaw might find himself caught between generalized
moral and legal judgments and individual existential ones, be-
tween a sincere appeal to the light of natural law and the
dark questionings of his own 1imited understanding.

With this general background, let us turn at this point to
some examples from the literature to explore ways in which
these ideas of law and morality might appear in some of the
characters of the West. I would Tike to touch on different
protagonists from three significant Western novels. The first
is the squatter, Ishmael Bush, in James Fenimore Cooper's
novel The Prairie, published in 1827. Next a pair of figures
(who in many ways function as one), the narrator and the heroic
cowboy in Owen Wister's The Virginian, published in 1902. And
finally the moralizing storekeeper, Arthur Davies, from Walter
Van Tilburg Clark's The Oxbow Incident, published in 1940.
Ishmael, though not a savage, is an outlaw; the Virginian is,
at least for the episode I wish to examine, outside what he
would call a corrupt civil law; and Davies argues eloquently
to maintain his position inside all law. A1l of these people
are directly involved in an extralegal hanging, a lynching,
and all of them attempt to justify their actions by an appeal
to what they hope are transcendent moral laws. But all find
that on the difficult level of Tlife and death such justification
is not easy.

First, then, to Ishmael Bush, a man who was, for Cooper,
the prototype of the American frontiersman, a man living on the
verge of savagery, free from any sort of social restraint or
legal imperative:
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Ishmael Bush had passed the whole of a life of
more than fifty years on the skirts of society.
He boasted that he had never dwelt where he
might not safely fell every tree he could view
from his own threshold; that the law had rarely
been known to enter his clearing; and that his
ears had never willingly admitted the sound of
a church bell. His exertions seldom exceeded
his wants, which were peculiar to his class,
and rarely failed of being supplied.2

What law Bush does follow becomes plain as he discourses
with Natty Bumpo over property rights on the open prairies.
Bush says,

"I have come, old man, into these districts,
because I found the law sitting too tight upon
me, and am not over fond of neighbors who can't
settle a dispute without troubling a justice
and twelve men; but I didn't come to be robbed
of my plunder, and then to say thank'ee to the
man who did it!"

"He who ventures far into the prairie must abide
by the ways of its owners." 3

"Owners!" echoed the squatter, "I am as rightful
an owner of the land I stand on, as any governor
of the States! Can you tell me, stranger, where
the Taw or the reason is to be found, which says
that one man shall have a section or a town, or
perhaps a county to his use, and another have to
beg for earth to make his grave in?_ This is not
nature, and I deny that it is Taw."3

So at least in the sense of civil statutes and legal codes,
Bush is thoroughly outside the law. In fact we discover later
in the novel that Bush is actually fleeing civil justice. He
is essentially an outlaw.

But the course of events in the novel thrusts Bush into a
difficulty he cannot easily resolve with his quick appeals to
natural law. Having discovered that his own brother-in-law
has murdered his (Ishmael's) oldest son, Ishmael finds himself
in the role of judge and administrator of justice. Isolated on
the prairies, Bush is forced to decide the fate of another
human being. In sympathetic agony, Esther, Bush's wife, cries
out, "Oh! Ishmael, we pushed the matter far! Had Tittle been
said, who would have been the wiser? Our consciences might
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then have been quiet."4 But there is no retreating from the
"dreary business" at hand. Interestingly, support in what
Ishmael says must be done comes not from Blackstone but from
the Bible: "There are many awful passages in these pages,
Ishmael," Esther says, as she reads at her husband's request,
“and some there are that teach the rules of pum‘shment.“5 With
this as support, Ishmael pronounces the sentence, "You have
slain my first-born, and according to the laws of God and man
you must die!"6 Paradoxically, this man, who acknowledged no
law but his own natural sense, is now forced to administer a
law and a moral code that is dark and almost frightening in its
mysterious and inexorable workings.

The sentence is carried out in a remarkable way by the
murderer's own hand. At his own request, he is left bound and
standing on a shelf of rock, the noose around his neck and the
rope tied to an overhanging limb. The family drives away in
the wagons to make camp some distance from the place of exe-
cution. Later that night Ishmael, a changed man in a changed
world, starts back toward the tree and the ledge:

For the first time, in a 1ife of so much
wild adventure, Ishmael felt a keen sense of
solitude. The naked prairies began to assume
the forms of illimitable and dreary wastes,
and the rushing of the wind sounded 1ike the
whisperings of the dead. It was not long before
he thought a shriek was borne past him on a
blast. It did not sound 1ike a call from
earth, but it swept frightfully through the
upper air mingled with the hoarse accompani-
ment of the wind. The teeth of the squatter
were compressed, and his huge hand grasped the
rifle, as if it would crush the metal. Then
came a 1ull, a fresher blast, and a cry of
horror that seemed to have been uttered at the
very portals of his ears. A sort of echo burst
involuntarily from his own lips, as men shout
under unnatural excitement, and throwing his
rifle across his shoulder, he proceeded towards
the rock with the strides of a giant.

A little further on he finds his wife already rushing to-
ward those cries. Together they arrive at the trees to find
the execution completed:

The moon broke from behind a mass of clouds,

and the eye of the woman was enabled to follow
the finger of Ishmael. It pointed to a human

34



form swinging in the wind, beneath the rag-
ged and shining arm of the willow. Esther
bent her head and veiled her eyes from the
sight. But Ishmael drew nigher, and long
contemplated his work in awe, though not in
compunction. The leaves of the sacred book
were scattered on the ground, and even a
fragment of the shelf had been displaced by
the kidnapper in his agony. But all was now
in the stillness of death. The grim and
convulsed countenance of the victim was at
times brought full into the light of the moon,
and again as the wind Tulled, the fatal rope
drew a dark 1ine across its bright disk. The
squatter raised his rifle with extreme care,
and fired. The cord was cut and the body came
lumbeging to the earth, a heavy and insensible
mass.

These are remarkable passages, vivid and immediate in their
rendering of the natural landscape and the activities of the
characters. Anyone who has struggled through Cooper's usual
Titerary circumlocutions and his stylized renderings comes to
such passages with a sense of relief. But I would hope the
reader would come with a sense of appreciation as well. In-
deed, the changing of one or two pecuTiarly nineteenth-century
words would give the passages a remarkably "modern" feeling.
The peculiar vividness of these scenes is not easily accounted
for. I do not think that Cooper is merely painting an adequate
background for a hanging, however appropriate the idea of wind
and storm and moon might be. He could do that, but it was
usually in the stylized manner of the Hudson River school. This
has a sensory immediacy that transcends the pictorial. This is
more than a mere adjunct to the action. The effect of these
scenes is to cause us to know Ishmael Bush's mind in a way that
is at once more subtle and more powerful than could be artic-
ulated either in Cooper's own psychological terminology or in
the vocabulary he provides for Bush. And what we sense is a
mind almost crushed by the terrible burden of its own moral
solitude. If Bush proceeds in these events out of a sense of
the necessity of what must be done, he seems less than con-
vinced that any atonement has been effected. What he sees--or,
better still, what we see through the immediacy of his senses--
is a darker, more mysterious world of nature than this man of
the frontier had ever known before. We see him struggle in his
newly discovered, dim, and primitive moral world with the di-
lemma of being forced to act 1ike God but having to live as a
man.
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But Ishmael Bush is, for all his significance as a literary
figure, a relatively inarticulate man. He cannot discuss the
sophisticated moral anthropology with which he has to deal.

One might expect, then, that with a sophisticated protagonist
in a similar situation the human complexities might be better
explored. This is at least the situation in Owen Wister's The
Virginian.

One of the major episodes in the book shows the Virginian
in pursuit of a gang of cattle thieves. Two of them are cap-
tured and under the Virginian's direction duly hanged. The
death of the thieves is complicated, however, by the fact that
one of them is Steve, a longtime friend of the Virginian. Into
this morally complex situation rides the narrator, the Virgin-
jan's friend and a thoroughly civilized Easterner. Arriving
the day before the execution, the narrator is forced to sit
through the ordinary yet awful course of usual events:

Twice through the hours the thieves shifted
their position with clumsy sounds, exchanging
muffled words with their guard. So, often,
had I heard other companions move and mutter
in the darkness and 1ie down again. It was
the very naturalness and usualness of every
fact of the night,--the stable straw, the

rain outside, my familiar blankegs, the cool
visits of the wind,--and with all this the
thought of Steve chewing and the man in the
gray flannel shirt, that made the hours un-
earthly and strung me tight with suspense.

And at last I heard some one get up and begin
to dress. In a little while I saw light sud-
denly through my closed eyelids, and then
darkness shut again abruptly upon them. They
had swung in a lantern and found me by mistake.
I was the only one they did not wish to rouse.
Moving and quiet talking set up around me, and
they began to go out of the stable. At the
gleams of new daylight which they let in, my
thoughts went to the clump of cottonwoods, and
I lay still with hands and feet growing steadi-
1y cold. Now it was going to happen. I won-
dered how they would do it; one instance had
been described to me by a witness, but that
was done from a bridge, and there had been but
a single victim. This morning, would one have
to wait and see the other go through with it
first?9
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As the preparations continue, the narrator hears the cow-
boys talking to the rustlers as they are given their last meal:

"You don't eat any breakfast, Ed."

“Brace up, Ed. Look at Steve, how hardy
he eats!"

But Ed, it seemed, wanted no breakfast.
And the tin dishes rattled as they were gath-
ered and taken to be packed.

“Drink this coffee, anyway," another
urged; "you'll feel warmer."

These words almost made it seem like my
own execution. My whole body turned cold in
company with the prisoner's, and as if with
a clank the situation tightened throughout my
senses.

"I reckon if every one's ready we'll start."”
It was the Virginian's voice once more, and
different from the rest. I heard them rise at
his bidding, and I put the blanket over my head.
I felt their tread as they walked out, passing
my stall. The straw that was half under me and
half out in the stable was stirred as by some-
thing heavy dragged or half lifted along over
it. "Look out, you're hurting Ed's arm," one
said to another, as the steps with tangled
sounds passed slowly out. I heard another
among those who followed say, "Poor Ed couldn't
swallow his coffee." Outside they began getting
on their horses; and next their hoofs grew dis-
tant, until all was silence round the stable
except the dull, even falling of the rain.10

Again I have quoted at length because of the remarkable na-
ture of these passages. They are striking, not because of what
they say, for the description and commentary of the narrator
are simple: we do not find here the philosophical discussion
that the situation might have called forth. Rather these pas-
sages impress us because of the literary technique which Wister
has adopted, and which in itself may constitute a more telling
commentary on the moral and legal complexities of the situation
than any overt discussion might have given. These passages are
remarkable because of the consciousness through which Wister
reveals the details of this episode. It is this particular
mind that makes us vividly aware of the complexities. By the
position and sensitivities of this narrator, Wister puts us at
once inside and outside the action. Our narrator is in the
scene, conveying to us detailed impressions of what happens.
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But he is also outside the action. He is not one of the posse;
he is separated by culture, sophistication, and sensitivity
from the simple legality of the lynching and is thus able not
only to convey the events but to react--in a sense, to Jjudge.
And it is in such reaction that the difficult ambivalence of
Wister's own attitude toward the subject matter is figured forth.
Wister, both as a man of high standing in the world and as
a lawyer himself, believed in law as a means to social order.
Thus, in one respect he might well be in agreement with what the
posse was doing, for it was in the name of law and order that
the hanging was to be carried out. This is the basis for the
explanation that Judge Henry makes, a few chapters later in the
book, to Miss Molly Wood as he argues the rightness of what her
husband-to-be, the Virginian, has done:

"We are in a very bad way, and we are trying

to make that way a little better until civili-
zation can reach us. At present we lie beyond
its pale. The courts, or rather the juries,
into whose hands we have put the law, are not
dealing the law. They are withered hands, or
rather they are imitation hands made for show,
with no 1ife in them, no grip. They cannot
hold a cattle-thief. And so when your ordinary
citizen sees this, and sees that he has placed
justice in a dead hand, he must take justice
back into his own hands where it was once at
the beginning of all things. Call this primi-
tive, if you will. But so far from being a
defiance of the law, it is an assertion of it--
the fundamental assertion of self-governing
men, upon whom our whole social fabric is
based. There_is your principle, Miss Wood,

as I see it."11

But even as we listen to the judge we recognize that the
argument is vacuous and unconvincing, and we begin to suspect
that while as a man of high social station Wister may have been
willing to give simple assent to lynching, as a human being he
felt in these events the workings of a far more mysterious and
profound moral world than the one he knew as a lawyer. In this
darker world the superfluities are stripped away, and life is
reduced to fundamentals.

So the scene of the hanging is itself rendered in the sim-
plest of terms: food, rest, rain, the passage of time, the
smell of coffee and straw, the sounds of boots and voices--the
elemental stuff of human existence. But all the while, we must
remind ourselves, our awareness of these things comes through
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the senses of a man who is pretending to sleep, a blanket 1it-
erally and symbolically drawn over his head. In that is the
difficulty rendered. He can neither condemn nor justify, and
we watch as he struggles in his own mind to define the relation-
ship between the natural processes around him and the natural
law that dictates the death of Steve. How deep this struggle
goes is indicated by the remarkable sensitivity and emotional
involvement of the narrator himself: "[The] words almost made
it seem like my own execution. My whole body turned cold in
company with the prisoner's, and as if_with a clank the situ-
ation tightened throughout my senses."12

The terrible moral burden of what is done is at least par-
tially figured forth in the two rather strange chapters that
follow: “The Cottonwoods" and "Superstition Trail." Strange
dreams, mysterious footprints, and messages follow the two men
as they ride away from the place of death. They try to be
Jjocular and masculine, but a sense of guilt and mystery plagues
them and comes back to haunt them in an unnatural way that
neither man can understand. As in Cooper, the natural land-
scape becomes dark and forboding as the Virginian searches the
natural experiences of his own past to find answers to the
frightening specters that haunt his imagination and threaten
to become real. "I'l11 be pretty near glad to get out of these
mountains," the Virginian says at one point. "They're most
too big." And if the mountains are big, they are no larger
than the questions with which the realler comes away from these
chapters. If the action is, on one level, clearly logical and
rational, it is, on a more serious level, darkly mysterious and
incomprehensible, even to the participants themselves. But
the mystery of the law that is suggested here is never satis-
factorily realized within the novel itself. Instead Wister is
content to let the issues turn on the fact of Steve's not tell-
ing the Virginian good-bye at the hanging, and the discovery
two days later of a scribbled farewell message from the victim.
The note is supposed to resolve the difficulties of the events
and make the darkened world in which the story moves light and
simple once again, but the reader recognizes that the answers
cannot be that simple. Wister was well on his way to some sig-
nificant commentary on the nature of good and evil in the legal
complexities of our world, but he did not quite get there.

It is the 0x-Box Incident which, of the three books con-
sidered here, provides the fullest imaginative treatment of
this profound problem. In the representation of good and evil,
in the questions about law, justice, and human responsibility,
this book becomes a remarkable commentary on the human condition.

The incident around which Clark's novel turns is a mistaken
lynching carried out by a mob of angry men venting their long-
sustained resentment against the unimpeded rustling of their
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cattle. As the course of sad events builds and swells from
Canby's Saloon and the small Nevada town to the Ox-Box mead-
ows where the hanging takes place, we follow the action through
the consciousness of Art Croft, a cowboy who with his companion,
Gil Carter, has been swept up, though unwillingly, into the
action of the posse. As the angry crowd forms at Canby's
Saloon, there is considerable vacillation over what must be
done. The men sway back and forth between the vengeful voice
of the enraged Jeff Farnley, agitating for immediate and vio--
lent action, and the moderating pleas of Arthur Davies, the
stooped but eloquent storekeeper who argues for the code of
civilized law developed over the years out of a realization of
ultimate right and wrong:

"law is more than the words that put it on the
books; law is more than any decisions that may
be made from it; law is more than the particular
code of it stated at any one time or in any one
place or nation; more than any man, lawyer or
judge, sheriff or jailer, who may represent it.
True law, the code of justice, the essence of
our sensations of right and wrong, is the con-
science of society. It has taken thousands of
years to develop, and it is the greatest, the
most distinguishing quality which has evolved
with mankind. None of man's temples, none of
his religions, none of his weapons, his tools,
his arts, his sciences, nothing else he has
grown to, is so great a thing as his justice,
his sense of justice. The true law is something
in itself; it is the spirit of the moral nature
of man; it is an existence apart, like God, and
as worthy of worship as God. If we can touch
God at all, where do we touch him save in the
conscience? And what is the conscience of any
man save his little fragment of the conscience
of all men in all time?"13

But before Davies can persuade them, the crowd is taken over
by the subtle manipulation of the rancher Tetley, and the men
ride to capture the supposed rustler and murderers.

If Davies represents one view of man and of justice, there
are other views expressed in the novel. Gerald Tetley, son of
the rancher, sees the actions of the men in the posse as a
confirmation of the fact that law and justice are not onto-
logical entities. In an outpouring filled with bitterness and
cynicism he tells Art Croft that man is an animal of the worst
Kind, that the noble virtues we talk of are not virtues at all
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but simply means for the stronger to control the weak, that the
only law which holds is the law of the pack:

"Think I'm stretching it, do you?" he asked
furiously. "Well, I'm not. It's too nice a way
of putting it, if anything. A1l any of us really
want any more is power. We'd buck the pack if we
dared. We don't, so we use it; we trick it to
help us in our own little killings. We've mas-
tered the horses and cattle. Now we want to
master each other, make cattle of men. Kill
them to feed ourselves. The smaller the pack
the more we get."14

Though Gerald Tetley's statements might be passed off as the
outgrowth of a personal agony, the actions of the men make these
ideas seem painfully true, even to the point that the reader
himself begins to believe their validity.

But in the pathos and tragedy of the mistaken hanging we
are brought back once again to acknowledge the existence of the
dark but nevertheless real moral world into which both Ishmael
Bush and the Virginian and his friend unexpectedly stumbled.
For Gerald Tetley is humanly bankrupt. And in the end of the
novel when Art Croft rides off, it is not with the burden of
Gerald's message weighing on his mind; it is rather the press
of Davies' moral insights that loads him down.

And that brings us to the man who is for any discussion of
law and the meaning of law one of the most interesting figures
of Western literature, Arthur Davies. He cannot escape the
thought that by virtue of what he knows, not only about the
nature of law in general but about the innocence of the three
victims in particular, he must assume the burden of guilt for
what happens:

"I knew those men were innocent. I knew
it as surely as I do now. And I knew Tetley
could be stopped. I knew in that moment you
were all ready to be turned. And I was glad I
didn't have a gun. . . . I've thought of all
the excuses. I told myself I was the emissary
of peace and truth, and that I must go as such;
that I couldn't even wear the symbol of violence.
I was“righteous and heroic and calm and reason-
able.

He paused, and I could feel the bed shaking
under his hands.

“"A11 a great, cowardly 1lie," he said vio-
lently. "All pose; empty, gutless pretense.
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A1l the time the truth was I didn't take a
gun because I didn't want it to come to a
showdown."15

In a sense Davies seems to be begging Art, his listener, to
assure him that the only possible answer to the intended extra-
legal hanging was to resort to an extralegal act of violence
himself, an act which for Davies would be morally reprehensible
if not impossible. And Art helpfully assures the floundering
Davies by explaining that the violent means which Davies abhors
would never have worked anyway. "You'd have had to kill him,"
Art says. And Davies replies, "And I couldn't have done that."
For a man who has been the prophet of the divinity of civil
law, no such action would be tenable.

But in the process of delineating the painful yet tolerable
lesser dilemma, Davies runs straight onto the sword of a more
devastating tragedy:

I shook my head. "No," I said, "you were
right in the first place. He was frozen onto
that hanging. You'd have had to hit him over
the head to bring him out of it."

"I hold to that," he said, 1ike he was
really hanging on hard to something. "I hold
to that." g

And after a moment, "That he ‘couldn't have
been moved, that there was for him no realiza-
tion of sin."16

This is Davies' straw, his hold on an existence that is, if
painful, at least morally possible. His assurance is based on
the conviction that Tetley had no feelings, that he had no
realization of sin. But it is just at this point, just as he
is saved from overwhelming guilt, that the full weight of the
tragedy falls on Davies. Gil Carter comes into the room to
announce that Tetley has committed suicide, thus confirming
that moral persuasion might have worked because the rancher
Tetley did, after all, have feelings. In devastating innocence
Gil says, "Who would ?sve thought the old bastard had that much
feeling left in him?" So Davies' assurance is destroyed.
His thought that the gun was, after all, unnecessary was true.
A1l that was required was one overt act of moral courage, but
Davies had let the moment pass and was thus destroyed by the
high demands of his moral universe. In Davies we see now more
clearly the awful responsibility hinted at in the dark cries of
Ishmael Bush and the mystical gropings of the Virginian.

But what fascinates us about all of these figures, indeed
about the situation of the West itself, is that we see reflected
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some of our own deepest concerns. For certainly in the per-
plexed turnings of our own rational attempts to find a logic
behind our lives, we have been forced to acknowledge the limits
of our perceptions. Man does have limits. And one of the
remarkable notes that comes from this literature that is sup-
posed to celebrate lawlessness and freedom is the confirmation
of those limits. For however far our heroes go, in the end
they discover that their world is limited, not just by space
and time but by morality as well. Not that justice and right
and wrong are always clearly known and easily dispensed or
embodied. Anyone assuming such might find himself as guilty
as the men of Clark's posse. More often, man finds himself
obeying a set of moral imperatives which are not only compelling
but painful and mysterious. That he might rebel in the agony
of his situation is to be expected, but when he assumes to oper-
ate beyond these imperatives, when he becomes not only a social
but a natural and moral anarch, he deprives himself more and
more of those qualities which distinguish human endeavor from
animal life. He becomes more and more the creature Gerald
Tetley described. But on the other hand, by accepting the
mystery of that which he cannot comprehend, by willingly--if
painfully--assuming the burden of his actions, man often achieves
his highest dignity.

We frequently hear these days hymning in our ears an echo
of a phrase which was sounded well over one hundred years ago,
just as our modern age was getting underway, and which has
come to be the theme of our twentieth-century malaise:

the world, which seems
To 11e before us 11ke a land of dreams,
So various, so beautiful, so new,
Hath really neither joy, nor love, nor light,
Nor certitude, nor peace, nor help for pain.18

But these were not the assumptions by which our national exper-
iment began,

I need not quote here the opening lines of our Declaration
of Independence, but let me repeat some other words by the
same man who wrote that piece: "Nature hath implanted in our
breasts a love of others, a sense of duty to them, a moral
instinct in short which prompts us irresistibly to feel and to
succor their distresses."19 However unfashionable such ideas
may be, they are, I think, viable in our time. And if America
does seem to have forgotten these notions, that literature
which comes from our frontier experience may well serve to
remind us of these old virtues once again, to persuade us that
man, though finite, is not an alien in this world, and that,
however poor he may sometimes seem, he is, after all, a figure
of remarkable power, dignity, and significance.
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San Juan in Controversy:

American Livestock Frontier vs.
Mormon Cattle Pool
Charles S.Peterson

Best known in the field of Western history
for his service as director of the Utah State
Historical Society, Charles S. Peterson is pro-
fessor of history and director of Man and His
Bread Museum at Utah State University. His book
on Mormon settlement in the Little Colorado re-
gion of northern Arizona has recently been pub-
lished by University of Arizona Press, with the
soft-cover edition by Brigham Young University
Press.

In this study, Professor Peterson, whose
former occupation as a dairyman in southeastern
Utah gives him a personal connection with the
region, has reinterpreted the copflict between
the American cattle frontier and a group of Mor-
mon settlers. In his view, superior organization,
not endurance in the face of natural adversity,
allowed the Mormons to emerge victorious.

In the years after 1880, Utah's San Juan was settled by
Mormons of the Hole-in-the-Rock mission and by Gentile cattle-
men. While the big cattle outfits flourished during the first
six or eight years of the 1880s, they faded into quick eclipse
during the 1890s and passed entirely from the scene by 1914.

It has been said that the recessional of San Juan's great
cattle barons was the result of drought and bad markets. Ac-
cording to this line of reasoning, Mormons who were less profit-
oriented tightened their belts and hung on.!

This interpretation may be sound as far as it goes, but in
reality the rapid passing of the great cattle outfits appears
to have been the result of more complex forces. One important
contributing factor was the confrontation of two diverse live-
stock systems and their attendant social patterns. In the short
run, cooperative management and village society enabled the
Mormons to offset the disadvantages of a belated entry into the
Tivestock business and between 1885 and 1887 to emerge as a
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major element in southeast Utah's grazing industry. To accom-
plish this, Mormons effectively barred Gentile access to summer
ranges that were the key to overall grazing capacity in a desert
country and seized water rights previously used and claimed by
the big cow outfits. Mormon competition also enabled the Bluff
settlers to prosper, to build great stone houses that would do
grace to a South Temple or a Nob Hill, and to boast with some
degree of realism that Bluff was the richest town per capita
west of the Mississippi. The significance of this Mormon pros-
perity is the more impelling when it is borne in mind that
during these same years the big Gentile operators first turned
to sheep and then trailed the remnants of their stock from the
country or sold out to Mormon groups.

To better understand the meaning of cattle barons and Bluff
Pool in confrontation, the following pages will trace first the
movement of the cattle frontier from Colorado and other areas
into southeast Utah; second, the emergence of the Bluff Pool;
and finally the early steps by which the pool first established
the Mormon right to stay on in the country and then picked off
its former competitors.

Small stockmen, whom I have chosen to call cowboys, were
the first to penetrate Utah's extreme southeast. Beginning in
the mid-1870s, they came, washing ahead of the main tide of
colonization 1like foam driven by the waves. They were a breed
apart, not refugees from the law in the sense that some riders
for the big companies would be at a latér period, but neverthe-
less an aggressive, independent, and adyenturous set. Many of
them might be termed drifters, having moved from place to place
about the West. Characteristic was Tom Ray, who in 1877 became
the first settler at what is now 01d La Sal. Ray and his family
had pioneered in Tennessee and had moved to California in the
early seventies, back to Mount Pleasant in Utah, and finally
to La Sal.2 Another rolling stone was Preston Nutter. Born in
Virginia in 1850, he worked as a cabin boy on the Mississippi
River, joined a wagon train for the West when he was thirteen,
and--coming by way of Nevada, San Francisco, Idaho, the mines
of Colorado's San Juan District, San Diego, and a profitable
freighting business in western Colorado--arrived with a growing
herd of cattle in the Thompson-Cisco country north of the La
Sal Mountains in 1883.

The small stockmen came from everywhere. Many, like Nutter,
or like "Spud" (his real name was Joshua B.) Hudson, who moved
two thousand cattle onto the Blue, or Abajo, Mountains in 1879,
came from Colorado--Nutter from Montrose and Hudson from the
"Picket Wire," near Trinidad.4 Some, like the 0'Donnel brothers,
merely followed herds from the Dolores Valley or elsewhere along
Colorado's southwest border. Al Nunn, who is said to have
crossed the Colorado line near Paiute Spring with twelve hundred
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cattle, and Charley ("Race Horse") Johnson must also be incluczc
in this class. Many of the Colorado cowboys maintained head-
quarters in Colorado, 1imiting their Utah operations to summer
grazing. Others broke away from Colorado and in time became
part of the Utah scene.

Many of the cowboys came from Utah settlements. The real
pioneers in this movement from the west appear to have been ths
Green brothers, George and Silas, who are thought to have been
in Moab Valley in 1875. The Greens were killed by Indians before
other settlers came. Consequently, memory of their point of
origin is vague; but in 1877 others migrating from the Utah
settlements were guided across the Wasatch Plateau to the Greer
River by one of the Green brothers, suggesting that his own
herd of cattle had been driven east over the same trail, The
size of the Green operation is not known, but it was Tikely
small; for a year or two later, newcomers found no remnant of
the Green herd, indicating that Indians had been able to make
off with it entirely.S By the late 1870s a clearer but never-
theless rudimentary pattern emerges with the McCartys, the
Taylors, the Wilsons, J. H. Shafer, and others bringing cattle
from undesignated points west of the Wasatch range to run on
the virgin ranges near Moab, and Green Robinson, John E. Brown,
Dudley Reece and other Colorado cowboys joining Spud Hudson
near the Blue Mountains.6

The economics of this process is inferesting and important.
Utah herds had stocked Great Basin ranges to capacity and beyonc
before 1879. An acute drought during that year complicated
the problems of overstocking, and, as a result, large numbers
of cattle were sold or trailed to new ranges. The Bennion fam-
ily, who customarily ran in Skull and Rush valleys of west
central Utah, moved two thousand head into Castle Valley.?
Others, like Lester Taylor and his family, pushed on across
the Green and Colorado rivers to make southeast Utah their homes.
This situation also attracted buyers from Colorado. With the
Colorado market bringing $25-$30 per head on a straight-run
basis, cattle which sold for about $10 each in the Utah settle-
ments obviously offered good profits. In 1881 Preston Nutter
transferred $6,100 to a Manti bank to cover the cost of cattle
he purchased in Sanpete County for trailing to Montrose. If
the reports of the going price are accurate, we easily deduce
that Nutter purchased about six hundred head of stock. In 1879
and 1880, Spud Hudson purchased cattle in the Utah settlements,
turning a handsome profit on the differential between Utah and
Colorado prices.8 Others, including Dudley Reece and Green
Robinson, also bought in Utah to fatten near the Blues and sell
at a good profit in Colorado.

It is difficult to determine with any exactitude what routes
were followed by the first herds trailing from central and west-
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ern Utah. Later the Scorups, J. A. and James, came from the
Salina area by way of Grass and Rabbit valleys, crossing the
Colorado at or near what had come to be known as Hite's Cross-
ing, and worked up White Canyon to get into the country back

of the Blue Mountains.9 Spud Hudson and the others who trailed
in at the end of the 1870s could have done what the Scorups did,
but evidence indicates they did not. In 1882 A. K. Thurber
"looked out" a trail from Rabbit Valley in Wayne County to the
west side of the river, but as early as the mid-1880s there is
still no evidence of large herds coming that way. In 1884 Hole-
in-the-Rocker Platte D. Lyman blundered more than explored to
Hite's Crossing--it was called Dandy Crossing by Bluff settlers.
In 1886 Lyman and a dozen other small owners drifted "a Tlittle
over 1000 head of cattle" through Rabbit Valley to the Colorado
River and into the San Juan.10 "As early as 1880 a leg-weary
herd of Texas cattle which, in a far-ranging quest for grass,
had dwindled from fifteen hundred to eight hundred head were
attached to the Hole-in-the-Rock expedition and taken through

to McETmo Creek in western Colorado by Tom Box. According to
one account, cattle and horses totaling eighteen hundred head
accompanied the Bluff pioneers.1l Other herds doubtless came

in by the same route, but I have found no clear mention of them
in the early records.

What all this adds up to is the strong 1likelihood that not
only the Rays, Taylors, and other cowboys,who ran on ‘the La Sals
but also Hudson, Peters, and other Blue Mountain graziers came
by way of the 01d Spanish Trail, crossing the Green River at
Green River and the Colorado at Moab. Taken together, references
of herds coming to eastern Utah over this well-marked trail
indicate that tens of thousands of cattle trailed out from the
settlements_before an equilibrium in numbers staunched the flow
after 1885.12

I have referred to this period of development as the time
of the small cattlemen, or cowboys. In the main, the picture
conveyed by this nomenclature is accurate. As Don Walker has
noted in his excellent article on the Carlisle Cattle Company,
the cattlemen_of the earliest period were "usually both owner
and manager."13 For most of them, beginnings were humble.

Some of the earliest ran dairy herds. It is said that Tom Ray
brought sixty head of Milking Shorthorns to 01d La Sal in 1877.
Tom May, one of the first settlers in Paradox Valley, also ran

a dairy,_hauling butter salted down in whiskey barrels to Durango
markets.

Beef cattle operations were also small. A Frenchman and a
Negro who occupied the old Elk Mountain Fort at Moab in 1877
are reported to have had small herds of cattle, perhaps about
forty head each. While specific evidence is lacking, such set-
tlers as the Silveys, who moved again and again in quest of
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ranges not overrun by the big outfits, must have had relatively
small herds.

And there were also the true cowboys, men who owned few or
no cows, who jobbed around for their board and a few dollars.
Many of these came and went from Durango and other Colorado
towns. Often unemployed and broke, they holed up at remote
camps, waiting out off seasons and becoming easy prey for get-
rich schemes, including stock rustling. Indicative of their
life-style is Jordan Bean's report that fifteen cowboys spent
the winter of 1880-81 at Burnt Cabin Springs, near the Utah
border, where they broke up about May 1, drifting out to find
jobs as the spring roundups began.15

On the other hand, this early period was not entirely dom-
inated by small stockmen and cowboys. If we may accept as valid
the breezy tallies of old-timers upon whom the count depends,
there were a dozen or more stockmen with more than a thousand
head of cattle. Spud Hudson, who first claimed what was later
Carlisle Ranch, brought in two thousand head in 1879. The
following year he "made a number of trips to the settlements,
returning each trip with larger herds of cattle."16 The Taylors
had three thousand. Between them, Philander Maxwell and Billie
McCarty boasted two thousand head, while a Mr. Peters, whose
first name has apparently escaped a generation of historians,
ran two thousand cattle from his headquarters at the spring that
now bears his name. Even horse herds werg, counted in heroic
figures. Hundreds of head are said to have been trailed in
behind the Bluff settlers during the winter of 1880. The follow-
ing summer Joshua Alderson and John Thurmond brought in fifteen
hundred horses from Nevada and Oregon.!7 Later, wild horses
ran in great numbers, as is evidenced by the fact that the
Scorup brothers slaughtered as many as seven hundred head in a
single hunt in their effort to free grazing lands for cattle.18
Spared the terrors of forest permits, and virtually beyond
the count of county assessor L. H. Redd (who began to ride the
country in 1881 in an attempt to build the tax roles), cattle-
men enjoyed a time when an enthusiastic if not overly accurate
count could be tolerated.19 But even discounting a strong
predilection for exaggeration among the old-timers, some aggres-
sive and fortunate men quickly built herds of substantial numbers.

The day when the small stockman was dominant in southeast
Utah was over almost before it began. The kind of profits that
enabled Spud Hudson to turn successive herds of cattle into
gain during 1879 and 1880 did not go unnoticed. Furthermore,
big companies financed from the money marts of America and Great
Britain were hard on the heels of the cowboy ranchers in their
quest for investment opportunity. In the years after 1883, the
prime ranges around what later became the La Sal National Forest
were taken over by big operations, and the smaller ranchers were
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forced into progressively more remote corners. The movement

of the small outfit to less attractive spots may be traced by

a couple of examples. Green Robinson and John E. Brown, who
ran on the Blues until 1883, sold their cattle and claims to
the Carlisles. Buying more stock in the Utah settlements,
Robinson set up operations at Coyote--now La Sal--taking John E.
Brown in with him. Almost immediately the Pittsburgh Cattle
Company (PCC) bought out Robinson there. Little more is seen
of him, but John E. Brown then moved to Indian Creek, where he
1ocated a ranch in 1887.20 The Silvey family is another case
in point. Selling their La Sal interests to the PCC in 1887,
they moved first to the east end of Lisbon Valley, running
cattle in a remote canyon fourteen miles above Paradox Valley
and four miles from the Dolores River before moving in 1889 to
Hatch Point, near present-day Canyonlands National Park. Finding
good graz1ng but poor water, the Silveys pulled back to Hatch
Ranch in Dry Valley the following year, and by 1895 were at
Rattle Snake Flats southwest of La Sal.2

While it oversimplifies the s1tuat10n, it may be said that
southeast Utah was divided into five great cattle provinces
during the years after 1883. Tucked in and around these great
outfits were smaller operators, some of whom ran respectable
ranches themselves and a few of whom succeeded to claims upon
the great provinces as the years and changing fortune made
opportunity.

What I have called the great prov1n8es developed along a
simple geographic pattern. Beginning in the north near the Den-
ver and Rio Grand Railway tracks, they extended south to the
San Juan River, where they turned west and north again to take
in the region behind the Blue Mountains. On the extreme north
to the Colorado River was an area dominated first by Preston
Nutter; the south slopes of the La Sal Mountains were held by
the Pittsburgh Cattle Company; Dry Valley and the north and
east drainages of the Blue Mountains were the domain of the
Carlisle Company; South Montezuma Creek was the preserve of
the L C, or Lacy, Cattle Company; and the Bluff Mormons oper-
ated south and west of the Blue Mountains. The genesis of each
of these subdivisions and the competition between Mormons and
Gentiles will be traced briefly in the paragraphs that follow.22

After dabbling in the grazing business during the early
'1880s, Preston Nutter moved into the triangle between Thompson's
Springs, Cisco, and Hill Creek in 1886-87. Unlike several of
the other cattle giants, Nutter was not backed by corporate
financing; but by astute trading, skilled management of Tive-
stock, and more than a little luck, he worked toward a goal of
twenty thousand cattle.23 1In 1888 he entered a partnership
with Ed Sands and Tom Wheeler, forming the Grand Cattle Company.
The following year Nutter bought out his partners and, securing
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contracts to supply beef for the army and Indian agencies at
Fort Duchesne, pushed his operations farther into the Book
C1iffs area. But as much the rugged individualist as Preston
Nutter was, even he fell prey to corporate blandishments and in
1893 joined New York businessmen in forming the Strawberry
Cattle Company. To avoid a conflict of interest, he sold his
Grand County operation to the Webster City Cattle Company,
which subsequently ran in the country north of the Colorado
River.24

A few years before Nutter moved on to the vast ranges north
of the Colorado River, the Pittsburgh Cattle Company took over
the south La Sals and north end of Dry Valley. Organized in
1884 by a group of Pennsylvania financiers, the PCC sent Charles
H. Ogden and James Blood to the La Sal area, where they bought
the cattle and ranches of Green Robinson, the Maxwells, and the
Ray and McCarty families. Consummating these transactions in
1885, the PCC held most of the claims and improvements at La
Sal and Coyote. Green Robinson's Cross H brand was taken over
by the company. In 1887 J. M. Cunningham was brought in as
manager and Thomas B. Carpenter as ranch foreman. They proved
to be a particularly effective team and together ran the oper-
ation for many years.

The PCC seems to have been more politically inclined than
any of the other San Juan cattle corporations. This was par-
ticularly true with reference to the qugstion of the removal of
the Southern Utes to San Juan County. The company not only
supported the Indian Rights Association in its opposition to
Ute removal but lobbied in its own right with powerful friends
in Colorado and the East.

There is evidence that the PCC ran cattle in both Colorado
and Utah and that it may have handled twenty thousand head,
although tax rolls for San Juan County suggest a figure not
more than one quarter that amount.

In 1895 Cunningham and Carpenter, joined by Fred N. Prewer,
organized the La Sal Cattle Company to buy the PCC stock and
ranches. During this same year, ranch headquarters were changed
from La Sal to Coyote. Because the post office was moved from
the former town to Coyote without changing its name, the latter
town came in time to be known as La Sal and the older town was
called 01d La Sal, Pine Lodge, or merely "the other ranch."

A ditch cut high on the east slope of the mountain drew water
from La Sal Creek to the flats below Coyote, permitting the
development of several hundred acres of prime farmland. In

1896 Fred Prewer oversaw the planting of an orchard and a grove
of cottonwoods and the construction of a large ranch house

which sat a half-turn out of line with the world but dominated
the ranch then as it does now.26 Below the ranch house was a
dirt-roofed bunkhouse. And demonstrating that survival demanded
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change, even from the big outfits, "Chihuahua.” a row % -2z 9=
used by Mexican sheggherders, lay east across the mainm zizce
from the bunkhouse.

In 1898 Prewer left the company. Thereafter it was knowr
as Cunningham and Carpenter. Capable in their management,
these two men diversified to sheep, acquired ranges in the Book
Cliffs and on the east slope of the Rockies near Denver, and
otherwise showed evidence of steady growth. After being a dom-
inant force in the north end of San Juan County for over fifteen
years, they began to sell out in September of 1914. The first
sale involved Book Cliffs interests amounting to "nearly 10,000
acres and several thousand head of cattle and sheep," which
were sold to the Taylor brothers of Moab for a reported $100,-
000.28 Temporarily justifying their action by reporting that
the Book C1iffs operation had been too distant from their La
Sal headquarters to permit efficient operation, they made their
real intent apparent in November when they sold their remaining
interests to a group of Mormons for $230,000.29

The largest and in many ways the most exciting of the cor-
porate outfits was the Kansas and New Mexico Land and Cattle
Company or, as it was known in southeast Utah, the Carlisle
Company, or simply the Carlisles. Funded at $720,000 by British
capital, a good share of which was their own, two brothers from
England, Harold and Edmund S. Carlisle--who were purportedly of
noble Tineage--paid $210,000, or ansaverage of $30 per head,
for seven thousand cattle running on the Blue Mountains and
belonging to Spud Hudson, Green Robinson, Dudley Reece, and
Peters. They took over the Blue Mountain and Dry Valley range
of these same men and adapted the "three bars" on the left hip
brand that Peters had used by separating the bars and placing
one on the left hip, one on the side and one on the shoulder
to become the "Hip-Side and Shoulder" company of Judge Fred
Keller's famous Blue Mountain ballad.30 In addition to its
Utah holdings, the Carlisle Company had sizeable herds in New
Mexico and four hundred head in Kansas.31

The Carlisles' Blue Mountain operation began big and grew
quickly. A few statistics will suffice to indicate its magni-
tude. As early as 1884 they were reported to have eleven thou-
sand head ready for market. In 1885 their cowboys branded
fifty-three hundred calves, and in one grand roundup bunched
ten thousand head from the sandy flats and dry gulches of Dry
Valley alone. The early 1890s saw extended drought and sheep
bring reductions in cattle numbers, and the Ute invasion of Dry
Valley in the winter of 1894-95 is said to have resulted in the
loss of fifty percent of the stock wintering in that locality;
yet when the Carlisles bowed to changing times and sold their
cattle in 1896, they still gathered thirty thousand head of
cows. It seems likely that during peak years their herds
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numbered substantially more than this figure.32

As Don Walker notes: "At the level of man to cow in the
new cattle empire, it_was still old-time know-how, mostly Texas,
that handled things.“33 The first Carlisle foreman, John Mosely,
apparently came with them from Kansas. More important in the
tradition of the country was foreman Mack Goode, an old Texas
cowboy, whose crew was composed mainly of Texans. Frank Silvey,
who rode with Goode during the mid-eighties, recalled that the
regular Carlisle crew was comprised of about a dozen men during
the Goode period. Much better known throughout the southeast
than Goode, and perhaps than even the Carlisles themselves,
was William E., or Latigo, Gordon, son of Mrs. Harold Carlisle
by an earlier marriage, and longtime foreman of the operation.
Gordon, who came near being the complete product of his times
and environment, was a colorful and effective figure. He rode
and brawled with the rowdiest of his cowboys, dealt shrewdly
as local manager when the Carlisles came to spend less time in
Utah, made the transition from cattle to sheep, and married a
Mormon girl and stayed on in the country after the Carlisles
sold out.

When they first came to southeast Utah, the Carlisles
established their headquarters at Paiute Spring, near the Colo-
rado border. Their Paiute Spring buildings were still standing
in 1888 when the Southern Ute Commission surveyed San Juan
County, but the company had long since poved into Spud Hudson's
old Double Cabins Spring headquarters, six miles north of present
Monticello, and built up a good home ranch, consisting of barns,
corrals, bunk cabins, and hundreds of acres of irrigated fields.34
About 1887 they built a large frame house, which came to be
known as the "White House," and fenced vast areas of the public
domain, including several sections just north of Monticello.
This enclosure cut off the road between the south and north
ends of the county, and a running controversy between the
Carlisles and the traveling community ensued, which saw the
fence cut, gates left down, and stock driven out on the one
hand and threats and bully tactics, including several shooting
incidents, on the other. In 1891 the question was eased when
the San Juan county court directed Harold Carlisle to open the
county road. When Carlisle complained, the court relented,
ordering a new right-of-way surveyed around the east fence of
the3gar1151e claim and accepting Carlisle's guarantee to respect
it.

From its headquarters ranch, the Carlisle Company dominated
a wide range, including Vega Creek and other north and east
drainages of the Blues and extending east into Colorado and
north deep into Dry Valley. F. A. Hammond--who, as the guiding
spirit of a Mormon drive to force the cattlemen out of the
country, had occasion to look carefully at the various opera-
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tions--reported that the Carlisles claimed all "these mountain
streams" and had “"some 80 to 60 miles for stock range."37

Actually the Kansas and New Mexico Land and Cattle Company
does not appear to have owned one acre of ground. The fact
that both Edmund and Harold were English nationals complicated
their plans to secure land title. Nevertheless they applied
the standard "rubber forty" operating technique of the time,
and in 1885 Edmund S. Carlisle and close confidants among their
employees entered desert claims to about fourteen key spots
which would enable them to control the water sources and con-
sequently the country served by this water. Several of the
Carlisle claims were subsequently judged invalid because claim-
ants had failed to meet the time requirements of the law for
reclaiming the land from its desert condition. It was later
decided that Mrs. Esther E. Carlisle, rather than Edmund, had
filed on the single entry actually under the Carlisle name and
that the status of other claims was questionable because
they were on unsurveyed ground. At Teast 4,920 acres were
entered, none of which appears to have been proved up on.38

For a few years after selling their cattle, the Car-
lisles operated as a sheep outfit. In 1911 their sheep and
range rights were sold to a company consisting of Henry Dalton,
John E. Adams, Hyrum Perkins, and L. H. Redd for $90,000.39

The L C, or Lacy, Company adjoined the Carlisle ranch on
the south. The history of the L C Company is even more frag-
mentary and vague than that of the PCC or the Carlisles, but
some tentative information may be advanced. The company's
Utah headquarters was at the junction of Recapture and Johnson
creeks, with 1ine cabins near present-day Verdure. The area
of its customary range was the southeast slope of the Blue
Mountains, including the South Montezuma, Devil Canyon, and
Bulldog Canyon drainages and extended south and east along
Montezuma Creek onto McCracken Mesa. For a time in the late
1880s the L C tried to push its western bounds south along
Recapture Creek. Mormons from Bluff were also moving toward
Recapture grazing grounds, and as a result a confrontation
ensued.

Arriving in Utah about 1880, the Lacy Company was usually
acknowledged to be one of the largest outfits in the San Juan
but was always considered smaller than the Carlisie ranch. One
report from the mid-1890s pegged its numbers at ten thousand
head.40 On the other hand, Al Scorup reported that when the
L C Company went out of business about 1896 it soid a number
of cattle locally and still drove some twenty-two thousand
head to Dolores. It will be recalled that the Carlisles drove
thirty thousand to Albuquerque at the same time.41

More than most of San Juan's cattle companies, the L C was
dogged with violence. Its original owner, I. W. Lacy, was
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killed at Fort Lewis in a brawl. Thereafter the operation was
handled by his wife's brothers, the Brumleys, under whom the
bloodletting continued. In 1884 and again in 1887 alterca-
tions with the Indians led to the killing of L C employees. In
1886 two drifting riders, who had taken advantage of temporary
refuge offered by L C foreman Bi1l Ball, ambushed and mortally
wounded Ball to steal several head of L C horses. A few years
later George Brooks, nephew to I. W. Lacy (who succeeded Ball
as foremang, was killed by Indians at the Big Bend of the
Dolores River. Thereafter the L C brand and livestock were
traded to a Dr. South of Trinidad, Colorado, and Bob Hott took
over its Utah management. As the company passed from the Lacy
family hands the chain of bad Tuck was evidently broken, as no
more killings were recorded.

I find no evidence that the L C undertook to establish legal
rights to any of its land. Its improvements were not extensive,
as is evidenced in a report prepared by F. A. Hammond for the
Ute commissioners listing its holdings at $2,600, a sum never-
theless ranking it as the third largest concern in the county
after the Carlisles and the Bluff Pool.43

By 1885 big cattle companies were in control of most of
southeast Utah. The only area not fully claimed was the region
south and west of the Blue Mountains, which was tenuously held
by Bluff City Mormons. Efforts to make the Mormon farming vil-
lage pattern function in Utah's San Judh had failed, and Bluff
settlers had come near giving up the effort. With the problems
inherent in the San Juan River's unsuitability for farm villages
still unsolved, Mormon settlement was confronted by tremendous
pressures from the encroaching livestock frontier during the
middle 1880s. That the Mormons did not collapse and withdraw
entirely was due in large measure to a shift in emphasis from
the farm village to cooperative livestock production and to
the person of Francis A. Hammond, who as president of the San
Juan Stake was instrumental in putting together a policy imple-
menting this shift. In the years after 1885 the Mormons took
the offensive, mounting a program of their own that led to a
confrontation which was in many ways 1like the characteristic
competition of squatter and cattle baron. In other ways it
was the meeting of two livestock frontiers: Mormon livestock
pool on the one hand and the big cow outfit of the general
frontier on the other.

In the short run, the Mormon offensive enabled Bluff settlers
to exclude interlopers from the region south and west of the
Blue Mountains and to strengthen San Juan Mormons by the estab-
1ishment of Monticello and Verdure and, later, Blanding. The
Tong-term effects of Mormon competition were two-fold. In the
first place, the Mormon pool system was modified as it impinged
upon the more general livestock frontier. Secondly, this adap-
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tation led to ultimate Mormon dominance of southeast Utah's
livestock industry, as is evidenced in the fact that the great
names in the twentieth century have been Redd Ranches and Scorup-
Somerville rather than Carlisles or Cunningham and Carpenter.

With failure of the Mormon effort to colonize southeast
Utah a very real possibility, Francis A. Hammond was called to
preside over the San Juan Stake in 1885. The announcement of
his appointment preceded him; in an action of questionable
legality but of major significance to Mormon control of San Juan,
he was elected to the San Juan county court in the August elec-
tion of 1885, thus giving him an important political position
several months before he left his home in Huntsville.44 With
his large family and five hundred head of cattle in tow, he
made his way almost the full length of the territory during the
fall of that year. Fortunately he kept an extensive diary not
only of the trip but of his doings during the critical years of
Bluff's confrontation with the livestock frontier. Apparent
even before he arrived at Bluff was his determination to encour-
age involvement in the cattle industry. He talked of it as he
traveled, observed ranges, and expressed concern when non-
Mormons indicated interest in the country.

Once in Bluff, Hammond discovered that the Saints had waited
almost too long to initiate the shift to livestock. By his
reckoning there were 100,000 head of cattle in San Juan County--
inevitably they were crowding into BJuff's ranges.45 On 17 De-
cember 1885, a few days before his cattle arrived, Hammond
learned that "10,000 sheep were making for Recapture"--a pasture
he hoped to utilize for his own cattle. The Navajos, too, were
moving across the river onto Bluff herd grounds but were easily
dealt with by a few men delegated to push them back.

Far more threatening was the expansive conduct of Bluff's
nearest neighbors on the northeast, the L C Company. George
Brooks first visited Hammond, announcing his intent to drive a
large herd to ETk Ridge, and then turned six hundred head loose
in the vicinity of Bluff.46 Adding insult to injury, Colorado
cowboys wanted Mormons to guide them in search of range on ETk
Ridge and, when they were dissatisfied with that area, to the
country around Lake Pahgarit,47 on the old Hole-in-the-Rock road
west of Bluff.

On 16 January 1886, Hammond initiated the first step of his
offensive by organizing the so-called Bluff Pool. On the nine-
teenth, pool members established "a guard on our eastern border
along the White Mesa for 100 days." Two men were to maintain
a constant vigil against invasion, with pool members providing
ten days' herding for every fifty head of stock.48 Taking
advantage of connections in the north, the Bluff Pool also
petitioned the territorial legislature for a tax on all stock
passing into Utah from Colorado.49 Finally letters were written
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inviting Mormog stockmen to “"come immediately and help us stock
up the range." 0 In response to these invitations, Platte D.
Lyman and about a dozen other western Utah stockmen drove cattle
to ranges east of the Colorado River late that year.5

The growing emphasis upon cattle and the fact that outside
herds were threatening to break Bluff's claim upon the area
forced Mormons to expand onto the last virgin summer ranges in
southeast Utah during 1886. They had recognized the grazing
potential of “the summit of the Elk Mountains" as early as 1883,
but, because their own needs had not been pressing, let the
Elks remain essentially in the hands of the Indians who hunted
and ran their ponies and goats there.52 In this case as in so
many others, Mormon friendship with the Paiutes paid off. In
the years before 1886, the Paiutes had dominated the Elks--in
essence holding it for the Mormons. In a treaty arrived at
sometime before 1 March 1886, Mormons were given exclusive right
to range their cattle there. By the end of the year Hammond
could report that Bluff Pool cattle numbering two thousand head
had pastured safely on the Elks--"the first stock ever ranged
there."53

But this breakthrough did not go unprotested. Indeed, the
Durango cowboys who had toured the Elks looking for grasslands
in February returned to Colorado in a huff, where they reported
that they

had talked with the Mormon leader® at Bluff
and [were] informed that they were not welcome
to locate there. The Mormons had made a
treaty with the Pi-Utes and one of the pro-
visions was that no white men should locate
stock in that region.

In an ominous afterthought, they noted that Mancos Jim and other
Indian renegades were in Bluff, being "fed by the Mormons . "94
Accused of "banding together with Indians to keep the cattle-
men out from the Elks,” Hammond replied that "the report of
Mormon-Indian collusion was false."55 He also wrote to the
Durango newspaper in which the report had appeared, and in a
neat bit of double-talk denied that "range hunters were informed
a treaty existed" but "plead guilty" to

making a treaty with Indians who claim ETk
Mountains as their hunting ground--with the
understanding that we were to put our stock
there without being molested. We have paid
them in part and expect to pay them more,
knowing that it is cheaper to pay them a little
for their undisputed claim than to attempt to
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drive them out and thus place ourselves at
their mercy.%6

Recognizing that a confrontation over grazing rights was
imminent, the Carlisles had moved to improve their_claims even
before Hammond arrived, making entry during 1885.57 By the end
of 1886 _they had also fenced the home ranch and other key prop-
erties.58 While the Lacy Company did not bother to make legal
entries, George Brooks kept the pressure on; by February of
1887 L C cattle accounted for a large portion of the "4000
owned by outsiders now on range near Bluff." Brooks, who was
demanding grazing for an additional thousand, met with Hammond
in a futile attempt to work out a range division that would
satisfy both parties.59

Moreover, by the winter of 1886-87 threats were coming from
other directions. At the end of December, six thousand sheep
were loosed almost literally in the backyards of Bluff settlers.
Later in the year a Mr. Gahleger located two thousand head of
Texas "stock in the Comb Wash in the heart of our Winter Range."60
In the words of Albert Lyman, who recalls the advent of the
Texans, they came,

[a] great bawling herd, a mile long . .
straggling down the river through B]uff-—
yellow cattie, white, black, brindle; all
of them starving and hollow frém the long
trail; all of them coyote-like in form,
Tittle better in size. And horns! such a
river of horns as you might see in a night-
mare--horns reaching out and ug out and up
again in fantastic corkscrews. i

Gahleger, who was not above trafficking in the tension created

by the arrival of his Texas steers, offered half interest to

the Bluff settlers. Ignoring the poor quality of his stock,

he asked $18,000, a price far beyond Bluff's ability to pay,

and indicated half interest had already been sold to Mr. Ried,

county treasurer for La Plata County.6Z2 Within a few days of

this contact, Hammond learned that another Texas herd numbering

a thousand head was approaching the Elk Ridge range by way of

Indian Creek. Gahleger's Texas outfit established headquarters

at the Rincon west of Bluff and, ignoring Mormon claims to

prior rights, wintered in Comb Wash and Grand Gulch and summered

on the Elks, from which the company took its ELK brand and name.
For Bluff, which had concluded it could not survive as a

farming community, the spring of 1887 was a time of decision.

Hammond and his coreligionists met this challenge with a vigorous

and almost ruthless self-interest that well justified the name
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"Bluff Tigers" by which they began to be known.63 While San
Juan history accords him little credit, F. A. Hammond appears
to have been not only the catalyst that pushed the Mormons into
the livestock business but also the force behind an extraordinary
drive in 1887-88 which in the short run kept the Mormon toehold
upon the country and in the long run had more than a 1little to
do with the fact that the great names in San Juan livestock are
Mormon and Utah in background and not Gentile and Colorado.

The 1887 campaign saw the Mormons shift into a full offen-
sive. Springs and crossings were claimed, and Indians were
maneuvered to Mormon advantage. Ranches were taken up, improve-
ments built, and a number of new villages were planned and
settlement initiated.

The first step in this campaign had been launched in January
of 1886 when the Bluff Pool was organized. Unity in the pool
as well as in the Church itself was essential. In an effort
to achieve this, a few individuals were either replaced or
brought into 1ine. Joseph Barton and the Hyde brothers were
sharply reprimanded when they refused to cease their vengeful
conduct toward the Navajos after Amasa Barton's murder in the
summer of 1887. With Hammond's backing, Jens Nielson, the
bishop of Bluff, "began to prune up the ward," and several
Church members were dropped or otherwise reproved.64 But of
more significance to the success of the campaign, Hammond faced
down an effort on the part of L. H. Redd--perhaps the most
willful and self-directed member of thespool and certainly one
of its most successful men--to break the pool's joint marketing
agreement.65

Working to bring discipline to the pool, Hammond had laid
out his strategy early in 1887. Amasa and Joseph Barton were
called to Moquise Crossing or the Rincon, a major Colorado
River crossing for Navajos with sheep.66 John Allen and Thales
Haskell were directed to locate Indian farms in the heads of
Allen and Cottonwood Canyons, and the Paiutes were encouraged
to take up residence there, thus hindering access of outside
cattle herds to E1k Ridge through these routes.67 Of great
significance were calls to settle three new towns. Joshua
Stevens was designated to head a settlement in the head of
Indian Creek on the north slope of the Blues. Frederick I.
Jones was called to lead groups to Monticello and Verdure.

Much of this effort came to naught. Amasa Barton was killed,
forcing abandonment of the Rincon. Before the year's end,
Gahleger's Texas cattle moved into the vacuum left by this
failure. Joshua Stevens failed to hold the Indian Creek-North
Cottonwood access to Elk Ridge as planned but planted a ranch
at Mormon Pasture on the north slope of the Blues, giving a
point of Mormon control high on the mountain.68 Under Mormon
prodding the Paiutes moved into Allen and Cottonwood canyons,
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establishing camps that became more or less permanent, and in
the process raised an obstacle to the drift of unwanted cattle
up this natural avenue to the mountain; but it is difficult to
assess the effect this had upon grazing development.

In moving to Monticello and Verdure, Mormons threw the gaunt-
let directly in the face of the Lacy and Carlisle corporations.
Other less critical points were let slip, while every effort
was made to crowd into the very front yards of the greatest cow
outfits in the country. The L C and the Carlisles had claimed
and used all the land the Mormons took up, and the Carlisles had
filed on all the waters flowing in these various branches of
Montezuma Creek. Ignoring such rights as these claims gave,

F. I. Jones and his coworkers laid out a town, fields, and
ditches at Monticello and established two dairies, a sawmill,
and small farms along Verdure Creek. The sites for these devel-
opments were chosen in March of 1887 and the claims occupied

and worked by the Mormons during that entire season. Perkins,
Nielson, and Jones, in their Saga of San Juan, are of the opinion
that the pioneers withdrew after establishing the claims in
March of 1887; but this is clearly in error, as the Hammond
diary makes repeated reference to the activities of F. I. Jones
at Monticello and N. A. Decker at Verdure during the entire
summer, 69

Recognizing that they were moving onto land previously
claimed, the Mormons expected troub]e;g In this they were not
disappointed, as frictions developed immediately and persisted
for many years. However, on the whole, the Mormon invasion and
conquest was accomplished with 1ittle real trouble., In part
this was due to the conduct of the Carlisle brothers, who were
restrained and even friendly in their opposition. They con-
ferred frequently with Hammond and clearly preferred lawyers to
six-shooters. Much top-level negotiating took place around
Durango, as both Hammond and the Carlisles spent most of their
time in Colorado during the summers of 1887 and 1888. A lawyer
named Prewit represented the Carlisles; a Mr. Rupell--whose
advice was "keep possession"--represented the Mormons. Car-
lisle restraint may have been related to the fact that they had
been thoroughly chastened in a New Mexico controversy the year
before when three herders who invaded the Carlisle range were
killed. New Mexico's governor got involved, revealing a very
negative attitude toward the Carlisles personally and cattlemen
generally. Perhaps the "'hurrah outfit,' reckless, and . . .
irrespons%b]e“ brand he had given them stayed their recklessness
in Utah.

Critical confrontation with Carlisle and L C cowboys was
averted during the summer of 1887 when the Navajos and Paiutes
both turned to hostile action, killing Barton at the Rincon and
an L C rider not far from Verdure. The tense times which ensued
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served the Mormons well. With cattlemen and Mormons alike
requesting protection, two detachments of troops came from

Fort Lewis. One was stationed at the mouth of Recapture Wash,

on the San Juan River; the other at Soldier Spring, 1 1/2 miles
south of Monticello. Because fear of the Indians was high and
federal troops were camped only a stone's throw away, the Mormons
proceeded with their expansion unmolested during 1887. Without
the Indian hostilities, an entirely different chapter might

have been written in the history-of southeast Utah./2

Not surprisingly, water rights quickly became the issue upon
which success or failure turned. The Carlisles had filed on all
the water in Montezuma Creek--or, put more accurately, their
agents had. As it proved, the two men who filed on North Mon-
tezuma Creek had become disaffected and were willing to deal
with Hammond, who appears to have acquired their claims, thus
establishing what in the long run proved a valid right to about
half the Montezuma runoff.73  In the water controversy, Mormon
control of the county court, which also sat as a "Water Commis-
sion," proved useful to the settlers of Monticello and Verdure.
Composed entirely of Mormons, the “Water Commission," which
awarded title and adjudicated disputes, naturally did not offer
much hope for settlement favorable to the Carlisles. Neverthe-
less, Edmund S. Carlisle requested a hearing in November of 1887
but failed to show up as scheduled. The following summer the
"Water Commission" awarded certificates to,F. I. Jones and others
and to N. A. Decker and others for all the"waters of the North
and South forks of North Montezuma Creek. The Carlisles then
appealed to the Territorial Water Commission and got an injunc-
tion forbidding Monticello's use of North Fork water. After
much litigation, a settlement was reached which can only be
regarded as a defeat for the Carlisles, as it gave the inter-
lopers half the water of Montezuma Creek.

Controversy was not limited to the courts. Heavily armed
ditch riders stalked stiff-legged up and down the ditches. Cows
were run off or killed. Bells were taken from milk cows, and,
when padlocks were put on the bells, cows' heads were cut off,
enabling cowboys to take both padlocks and bells. According to
Henry Honaker, who rode for the Cariisles as a young man:

The foreman [once] took me to a swale and
pointed to a pile of bones bleaching in the
sun. "See what happens to Mormon cattle when
they come on our range," he said with oath,
"there was 300 head in that bunch."74

0l1d-timers think the foreman exaggerated, but the incident does

indicate the attitude that prevailed. While the real challenge
to the Mormon invasion came in the form of water litigation,
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cowboys continued for years to harass settlers at Monticello.

A killing or so grew from it--lamentable, of course, in the
highest degree--but the cowboy harassment had its humorous side
and is_responsible for some of Utah's richest frontier tradi-
tions.75 ‘

In 1886 or shortly thereafter, the Bluff Pool had turned to
buying out invaders. Two New Mexico sheepmen--Daniel and Mc-
Allister--brought "their huge herd of sheep" to BIuff in the
winter of 1884-85.76 Protests were lodged, but nothing was
done until the winter of 1886-87 when the Bluff Pool borrowed
money from a Durango_bank and purchased the herd, thus removing
this outside threat.’7 The Texas cattle were also bought out.
Run locally by a Mr. Crosby, their nuisance value led the Bluff
stockmen to purchase the entire herd, probably in 1888. There-
after L. H. Redd, H. J. Nielson, and others managed the so-called
Elk Cattle Company for the pool.78

By these methods the Bluff Pool held its rights to the south
side of the Blue and E1k Mountains and spread into surrounding
areas as years passed. The settlers of Bluff and the other
San Juan villages had in a symbolic way come through a second
Hole-in-the-Rock. In following the farm village pattern, they
had gone at things wrong as surely as they had taken the wrong
trail to San Juan in 1879-80. But they made the shifts to
cattle and later to sheep, met the competition on the ranges,
and prospered. Their success spelled doom for Texans, the L C
Company, the Carlisles, and, in 1914, the successors of the 01d
Pittsburgh Company. As failing competition permitted the Tuxury
of individualism, the pool itself was abandoned in 1897; but the
stand taken by F. A. Hammond and the Bluff Pool in the years
after 1886, rather than drought or even changing times, was the
Bajor cause of the great cow outfits' recessional in southeast

tah.
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The West as a Network of Cultures
John L. Sorenson

With a varied background in both aca-
demic and industrial circles, John L. Sorenson,
professor of anthropology and sociology at
Brigham Young University, is in an excellent
position to examine the American West. Begin-
ning with data which came to his attention
during the work on his Ph.D. degree at UCLA,
Professor Sorenson has here applied the concept
of culture to an understanding of the inter-
action of various groups in the American West.
His suggestion that intercultural contacts are
facilitated through people who stand astride
two or more cultural groups should provide
insight for future investifation of the West-
erner.

"

"Culture," as that concept is commonly used by anthropolo-
gists, has limited utility in an analysis of the American West
after the coming of the white men to this territory. The
term normally refers to the customary patterns for living which
characterize a specific, readily distinguishable people. Yet
English-speaking Americans have overwhelmingly dominated events
since 1850, and no division of this white majority into separate
"peoples" has proved useful. The Mormons have most often been
suggested as having a distinct culture; however, most objective
observers conclude that they are, if anything, excessively
oriented to the broad American cultural pattern. Certainly
since the Manifesto and statehood for Utah, the Latter-day
Saints have vaunted and demonstrated their American cultural
stance more than their peculiarity. If they do not bear a
distinct overall culture, probably no EngTish-speaking West-
erners do.

A meaning for the term culture which is increasingly popular
promises to be more useful in treating complex societies than
the conventional meaning. The newer usage holds culture to
consist of shared ideas, conceptual designs, premises, or
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standards for interpreting the world and deciding what to do
about living in it. One recent phrasing of this position
speaks of sets of persons who perceive aspects of the world

in rather similar terms as "perceptual groups."l When persons
constituting a perceptual group explicitly recognize that they
share a pattern of views with others, they constitute an
"jdentity group" and may be said to share a “"culture."

In the narrower sense, the Mormons clearly constitute an
identity group and share a culture. Their perceptions about
1ife and the world are notably distinct and manifest themselves
in a number of unique forms of behavior. Catholics likewise
constitute an identity group. By the same logic so do medical
doctors, as well as college students, cowboys, prostitutes,
coal miners, politicians, and rock musicians. To be sure, not
all cowboys share all their views, yet there is some irreduc-
ible minimum of ideas held in common among all to whom this
social label usefully applies. In this Tight, complex societies
appear as mosaics, and each mosaic element is 1ike a peephole
through which persons peer at the world from a common vantage
point.

Moreover, every individual belongs to multiple identity
groups; we all see the world in a variety of ways. For example,
the kaleidoscope through which I look at life involves my identi-
fication in part with other males, other Mormons, other Amer-
jcans, other anthropologists, and so on.«1In a certain context
I emphasize one or another of these perceptual facets. While
I may temporarily allow one of them to dominate the others, I
must maintain my other positions in readiness so that I can
view, interpret, and act in other contexts as they arise in
the future.

The result of each of us occupying multiple perceptual
positions is that we connect into a variety of perceptual
communities. Each person's set of connections is different.

The social result is a network of identity and perceptual
groups tied together by the linkages of shared memberships.

Using the perceptual network approach, we discover that
certain groups, roles, and persons stand out as key junctions
binding different identity groups and their cultures into
stable relationships. These what might be called middleman
positions in the network are probably prerequisite to stability.
In their absence, differences in interpretation of what is
happening in the world may be irreconcilable and frequently
lead to conflict. The position of these intermediaries between
perceptual stances seems so crucial that detecting and describing
them becomes a matter of prime concern in any analysis of a
social network.

To examine the American West, or any other complex societal
setting, from the perspective of how its personnel form cultural
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or perceptual networks presents us with new insights into the
whole system of behavior. I shall illustrate this by discus-
sing a series of situations, both historical and contemporary,
where the scheme just outlined directs our attention to new
facts and deeper understanding about the development and present
condition of the West.

THE AMERICAN FORK NETWORK

The study of urbanization and industrialization in American
Fork, Utah, which concerned changes resulting largely from the
construction of the Geneva steel plant just before World War II,
first directed my attention to the network of cuitures in mod-
ern society.¢ The community had first been studied as a Mor-
mon agricultural village in the late 1920s by sociologist
Lowry Nelson.3 When my work was done nearly thirty years
later, the place had become a town with a population of about
7,500. Industrial employment, especially at the steel plant
eight miles distant, had replaced agriculture as the dominant
economic activity. One of the most striking social changes
was the increased degree of external concern and communication.
Between the time of Nelson's study and mine, American Fork's
people clearly had become participants in a much wider socio-
cultural network.

In describing the town, I shall use the present tense (the
"ethnographic present"), even though the conditions reported
may subsequently have changed.

American Fork is divided along a number of lines. One of
the obvious ones is church membership. Several minority
congregations--the Presbyterian Community Church, Assembly of
God, Jehovah's Witnesses, and Catholic--coexist with the Latter-
day Saints. How do these identity groups with their differing
views of the world articulate with each other?

Certain informal groupings play a relating role--the neigh-
borhood for example. A few Mormon and Community Church members
may visit and share views which relate to that small portion
of 1ife which neighbors find it appropriate to discuss, but
much of the crucial communication which allows the two groups
to cope with each other takes place in certain formal settings.
Notable is the Rotary Club, where the presence of the Community
Church minister, along with a Mormon majority (including the
stake presidency), takes place in a setting where behavior is
controlled for neutrality. Community business and professional
leaders can say, "Yes, I know the minister. We're in Rotary
together. He's a nice fellow." Now the sharing of perceptions
directly derived from membership in Rotary may be relatively
minor, but they are reinforced by other, more impertant,
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sharings. Any participant in Rotary will normally also be

part of the perceptual group which is "civic-minded." Other
groupings to which Rotary members are likely to belong include
upper prestige rank, the literate, the white-collar sector,
noncommuters (with a consequent exaggerated sense of local
loyalty), home-owners, and so on. All told, the shared percep-
tions which are implicit in such a grouping far exceed in
significance and breadth those which joining Rotary make explic-
it. Thus the presence of the Presbyterian Community minister

in the group signals to all concerned: he is one of us in
notable ways. The Assembly of God minister, a milkman, is not

a Rotary member, and his set of perception patterns differs
markedly from those who join the civic club. (Incidentally,

the Community Church as solid citizens are as un- or misinformed
about the Assembly of God people as are the Mormons. Both lack
and apparently do not need significant articulation with the
small, powerless pentecostal group.)

Bridges across the church chasm are also built by associ-
ation of representatives of the Community and LDS members in
scouting, the PTA, women's clubs, and other organized groups
within the town. In each case certain ideas are shared, values
espoused, and action patterns demonstrated which allow the groups
to upderstand and predict each other's intentions and actions.

The political structure constitutes another bridge between
religious identity groups. In the 1950s, the first post-Geneva
non-Mormon candidate for the city counc#l had been defeated
soundly, but subsequently one was elected and all segments of
the community then accommodated to that fact. The concerns
and emphases of local government then became another context
within which major identity groups encountered each other.

The Geneva Steel works itself involves a set of cultures
of its cvm. The nearly six hundred employees residing in
American Fork spend a major portion of each working day in a
setting where the view of the world differs markedly from that
which they encounter among many of their neighbors at home.
Initially, numbers of supervisors and experts from eastern or
midwestern states were brought in by U.S. Steel to staff the
plant. Subsequently native Utahns brought up through the
employment hierarchy at the plant itself came to occupy super-
visory positions. Nonsupervisory employees have been largely
local from the first. In either case the concerns with techni-
cal expertise, management routines, orientation to company aims,
and the counterconcerns of the unions heavily color the percep-
tions of employees. Attitudes toward time, supervision and
leadership in social organization, and money and goods are
among those which steel company employees take home with them
at night into the older conceptual sets in American Fork.

Roles which serve to connect the community to the wider
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world are notably developed. Technological contacts with Salt
Lake City and beyond--through sales representatives, whole-
salers, and buyers--are frequent and, of course, are channeled
mainly through corporations. Three of every hundred residents
belong to a scientific or professional association. Most of
them are national groups (e.g., the American Society of Metal-
Turgical Engineers?. Politically, both formal and informal
contacts outward are significant. A prominent Democratic
Tegislator has been a leader in the state senate for many years,
while a prominent businessman and banker, who was also a GOP
organizational leader, served as state treasurer. A local
attorney, whose clients include businesses in the Salt Lake
Valley, maintains his own network of contacts, political and
otherwise, including membership in the Riverside Country Club,
where important ties are knit which bind together identity
groups in the Provo area. The superintendent of the State
Training School, which is in American Fork, provides another
articulating point, this time with state government. The LDS
stake president, who is also the representative of the Church-
owned insurance company in the county, maintains an American
Fork tradition of having a special communication channel to
Church headquarters. Many other connections of similar extent
could be mentioned. Yet this sort of articulation is not wholly
new. Leonard Harrington, American Fork's first mayor, justice,
and postmaster, was also for many years both bishop and terri-
torial legislator and spent a great #leal of his time in Salt
Lake City.

Through the mechanism provided by multiple membership in
identity groups, ideas spread from element to element in the
society. What a schoolteacher learns as a college student
shapes his viewpoint as a Sunday school teacher and later as
a bishop. The industrial executive brings to his management
circle part of his Indiana WASP background and Masonic affili-
ation which have shaped his cognitive map. The city council-
man almost inescapably carries his Mormon sense of pragmatism
and "honoring authority" into the operation of city government.
The retired military man may speak compulsively about the
threat to the American way of life as he tries to busy himself
selling real estate.

As we look historically at the development of this one
community, we detect significant trends about the identity and
perception groups found there. A century ago, a much more
homogeneous and simpler world existed for American Forkers.
Most men were farmers, virtually all were Mormons, and distinc-
tions in education, wealth, and rank were few. Gentiles had
another thought world, it is true, but few of them affected
directly the Tife in this village. Travelers on their way
through had little effect because they did not stay long.
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Gentile miners intruded into American Fork canyon early, but
contacts with them were marginal and did not persist. The
mayor of American Fork in 1894 was not Mormon, although his
wife was; he might be thought of as a kind of political Uncle
Tom, convenient to have around during a tense time of transition
but varying only moderately from the community norm in percep-
tual terms. Secularization of political life and the schools
at the turn of the century brought in important new views via
new linkages to the outside world (the public Tibrary dates
from 1922). The growing commercial economy in the early 1900s
provided still other novel inputs. World War I, prohibition,
and the Great Depression betokened still further importation
of perceptual variants. And the 25 percent of the population
unemployed or receiving government relief in 1940 were clearly
involved in cultural worlds quite unknown to their pioneer
ancestors. World War II and Geneva Steel only compounded an
already complex situation.

Our look at American Fork teaches another significant lesson.
It shows how a vigorous, adaptable identity group incorporates
new perception patterns in such a way that their novelty is
mitigated and their potential for subversion is avoided. One
of the clearest instances reported in my American Fork material
involves the instituting of the Cub Scout program:

In 1948 a "newcomer" in the Presbyterian
Community Church organized the fiwst Cub den
in town. Mormons had no sympathy with the
plan then, because it competed with their Pri-
mary Association. No change took place locally
until around 1956 when headquarters of the LDS
Church in Salt Lake City came out with a plan
which had bishops call cubmasters, den mothers
and the whole coterie of Cub Scouting helpers.
Within two years there were dozens of dens in
town, including the then more-or-less submerged
few of the Community Church.4

In a parallel instance, an informant explained the co-opting
process:

Community (semi-pro) baseball was very
popular here a few years ago. . . . The city
came to the stake and asked if we would sup-
port selling tickets on a family entertainment
basis. We said we would support the project
if there was no Sunday baseball. They agreed.

The innovation was implemented with no damage done to
Tocal Mormon cuiture.
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This practice of co-opting innovations into its program is,
of course, characteristic of the Mormon Church. Beyond the
local scene, this is illustrated by the recent use of psycho-
logical and psychiatric counseling in the Church, whereas such
procedures are condemned when they occur in the framework of
a secular world view.

The procedure is old, however. The Gold Mission of 1849,
which sent selected Saints to California to prospect in order
to increase the supply of gold dust needed for a medium of
exchange in Deseret, followed immediately on the heels of severe
condemnation of Latter-day Saints who had "deserted" to the
gold rush haunts. It was not the act but the conception of
the act--its place in the Mormon view of things--which was
condemned on the one hand but approved on the other. I suppose
that in the same spirit, if someone could provide a suitable
positive rationale in terms of Mormon beliefs, the MIA would
be able, in a very few years, to incorporate rock music into
its program without much of a flurry. Dynamic, adaptable iden-
tity groups seem able to incorporate novelty in their scheme
of things without shattering the form of their current percep-
tual system. This process of cultural adaptation occurred
frequently in the West, it appears, and Dr. Mark Leone considers
it one of the hallmarks of Mormonism.b6

From examining the American Fork case, three generalizations
begin to take form:

3 G = * = 3
1. In early pioneer times identity groups were few in number,
and no major cleavages separated them.

2. The integration of the community and of the whole Mormon
area into national 1ife in the last hundred years has been
accompanied by, and largely accomplished through, the
multiplication of perceptual groupings.

3. A common mechanism of defense against the threat of sub-
version of an identity group's world view is to co-opt
innovations, incorporating them into the existing system
in nondisruptive ways.

Let us now proceed to examine situations other than American
Fork to see if these generalizations hold up and whether further
principles may appear.

THE ESCALANTE NETWORK

The data provided by Lowry Nelson on Escalante, Utah, for
1923 and also for 1950 allow us to see instructive changes in
that network. In the earliest period of the settlement of that
remote community, only a single identity group existed.7 In
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1923, when Nelson was there, certain changes had occurred
which began to diffuse the consensus. The necessities of
marketing had, of course, already engaged the stockmen's con-
cerns with the outside commercial world. Sheepmen's and cattle-
men's associations had been formed to deal with the Forest
Service, the government agency which controlled access to the
vital ranges for livestock. The average family head's concerns
were with producing forage crops for his Tivestock to supplement
use of the mountain rangelands used during the summer. ATl
such farmers tended to be concerned with the same problems and
to find similar solutions to them. They thus constituted an
identity group. While not all in the village were cattlemen,
enough were that a clear community focus continued to prevail,
as shown by the fact that compared with 135 "farmers and stock
raisers" (and 10 "common laborers") there were no more than
four people in any other line of work ("store clerks"). There
were incipient perceptual group differences, but they were
distinctly minor.

By 1950, Nelson described the village's technology in these
terms:

Escalante no longer grew, ground, processed,
or made many of the things it needed in daily
1ife. The flour mill was no more. Home baking
was by no means universal. . . . Even fresh
vegetables from California were new brought in
during the winter. Trucks bearing oil and gas-
oline, bakery and dairy products, radio and
ranges, furniture and hardware, and a thousand
other items, daily began to pound the new high-
way which connects Escalante with the Great
Society.8

The orientation to a cash economy with the importation of
a large volume of goods had turned the attention of the people
of Escalante to ideas and perceptions which they held in common
with other participants in the dominant American pattern with
its emphasis on modern technology. Appropriate guidance as to
how one should perceive the world in congruence with the Amer-
jcan orientation came via the schools, the daily metropolitan.
newspaper, radio, travel, and numerous other channels. The
CCC camp in the vicinity during the Depression, the effects of
World War II on individuals and the ecomony, and the prolif-
eration of federal governmental programs all added significantly
to the changes in thought-ways. In place of the former relative
homogeneity in social and economic terms, now only five families
had sheep as against fifty-four families in 1923. The nonspe-
cific category "common laborers" had increased fivefold. A

76




sizable category of retired persons had arisen, and Nelson
reported of them that "those on old age assistance were almost
a class by themselves."9 In fact, the amount received in
Escalante from federal, state, and county welfare funds was

at approximately the same level as that from productive agri-
culture, while employment by government units brought in more
dollars than either of the other categories.

The fragmentation of the economy led to social cleavages.
Nelson sensed in 1950 the "lack of . . . a sense of identi-
fication,"10 whereas the sense of community had been marked in
1923,

The changes noted are explainable in terms of the rise of
new perceptual groupings. Where a fairly uniform perceptual
view prevailed in 1923, by 1950 most people had reoriented
their models to accommodate the new circles of interaction in
which they had become involved. An employee of the Forest
Service or Soil Conservation Service inevitably holds ideas
which differ drastically from those who still run cattle on
the range. The pensioners display conceptions wholly distinct
from either of the other groups. Despite continuing similar-
ities, such as rural, Mormon, and white, the differences had
become notable.

We also note in Escalante how these perceptual differences
get a toehold in a homogeneous community. Here intrusive ways
of thinking did not enter the system through immigrants, as
happened to some extent in American Forkein the wake of Geneva
Steel. Most of the people ever born in Escalante have moved
out to other places; immigration does not occur. Instead we
see certain individuals on the margins of the major identity
groups scrambling in a difficult setting to find a niche for
themselves. It was obviously not the successful stockmen who
seized upon government pensions so anxiously, but the marginal
people, who lost their shirts in 1932 when the Depression
knocked the bottom out of the livestock market, or else those
who never owned sufficient animals and land rights to get
established in the economic mainstream.

To return to American Fork, the same observation holds.,

It has been people operating on the margin of successful society
who have done most of the shifting in perceptions there. The
long lines of job applicants, whose number surprised contractors
when they began to build the steel plant, clearly did not con-
sist of those already holding jobs. They came instead from

the 100,000 persons not then being supported by the productive
economy of Utah. Equally, the tavern habitués in town are

those with less than satisfying family 1ife and jobs, not

from the solid citizens who confidently ride on the back of
established institutions. The same point holds as far as

church affiliation goes. I noted in 1958 regarding the few
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who affiliated with the Jehovah's Witnesses:

The Jehovah's Witnesses personnel are not
representative of any large segment of the
population. They tend to be older persons,
widows, or other marginal people without any
well-defined status in the community. An
opinion given by one Mormon informant, which
seems to have a measure of truth to it, is:
"Some of my relatives joined the JW's (smiling).
The less said about that the better. Most of
them were neglected for so long--or at least
they thought so--that now they are real flattered
to be active and take a leading part in their
church."1

We may now add a fourth point to our 1ist of generalizations
about cultural networks:

4. New perception frameworks begin in the minds and behavior
of persons who are already marginal to established cultures.

These observations about cultures and the perceptions they
represent seem to have utility in providing us with new under-
standing about what has happened to part of the West in our
times. Let us next take the scheme back into historical mate-
rial on early Utah life to see how it instructs us there.

EARLY UTAH NETWORKS

If anything is clear about the intentions of the Mormon
leaders when they settled in the Great Basin, it is that they
aimed to make their people culturally autonomous. In the
terminology of this paper, they wished to build and maintain
an identity group with such firm perceptual boundaries around
it that intruding subversive ideas could not find a foothold.
The objective was beautifully summarized in a statement attri-
buted to Brigham Young:

We do not intend to have any trade or com-
merce with the Gentile world. For as long as
we buy from them, we are in a degree dependent
on them. The Kingdom of God cannot rise indepen-
dent of the Gentile nations until we produce,
manufacture and make every object of use, con-
venience or necessity among our own people. . .
I am determined to cut every thread of this
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kind and live free and independent, untram-
meled by any of their detestable customs and
practices.12

Circumstances combined, however, to undermine this policy
virtually from the beginning of the settlement of the Saints
in Utah. The initial integrated world view which prevailed
among the Mormon immigrants throughout the whole territory
slowly eroded under the impact of new, rival modes of perception,
just as we have seen happen in pristine American Fork and
Escalante. Forty-niners, gentile merchants and bankers, the
U.S. military, miners, the railroad, appointees to political
office, and other influences from the outside progressively
introduced new perceptual systems. Conflict between the
starkly contrasting cultures developed on an epic scale. This
conflict, however, was allayed, as time went on, through the
rise of mediating perceptual groups. Eventually a fairly
stable accommodation was reached, after the Mormons agreed to
modify their culture to bring it more nearly into congruence
with the general American cultural premises.

This sequence of unity, clash, the rise of variants, and
eventual accommodation appears in microcosm as well as in overall
Utah history. Consider a series of examples.

When Johnston's Army approached the Salt Lake Valley, the
perceptions of the Mormons regarding what would happen were
highly inflamed. Memories of the hatesand violence of Missouri
and Nauvoo certainly colored their interpretation of the approach
of the armed force. The Saints saw the threat of extermination,
or at best oppression, in their future. Furthermore, the
freedom and autonomy they had so recently found were threatened.
From their point of view, key values were in the balance. A
decisive moment was at hand, and they acted with vigor, although
perhaps not with prudence, in what they saw as a potentially
disastrous situation. On the opposite hand, the military
commanders and troops considered themselves to be about an
unpleasant but necessary task of punishing rebels. We might
suppose that they were as convinced that their assignment was
necessary as were American soldiers in Vietnam in the late
1960s, who were taught to perceive "Charlie" as a vile Com-
munist who might end up among Oriental Red hordes occupying
Disneyland if not got rid of immediately. The Mormons were
made to look to the soldiers as threatening as the Communists
of our generation or the Huns of the First World War were to
American soldiers. Here were two interpretations of the West
in patent conflict--apparently irreconcilable.

But at least two additional perception systems were at
play as well, complicating the situation. The Utah gentiles
read the situation in their own light. Their perception involved
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moral revulsion at the system of Mormon practice and power,
which they rejected or failed to understand. This was an
interpretation of the aims of the approaching army not quite
the same as those of either the Mormons or the army itself
and was colored by avarice at the prospects of power and money
which could fall to them in the coming showdown. The fourth
system was in Washington, where pictures of the political
geography of slavery, lucrative contracts for support of the
army, a flagrant Mormon challenge to civilized morals, loyalty
and secession, and patronage prospects all circled endlessly.
Every event, every report, every fragment of information
or speculation must have been screened, sifted, and interpreted
by each of these groups and others, through unique perception
systems having 1ittle in common with each other. Was there
rebellion? Was there lustful exploitation of hapless immigrant
women? Was old Brigham a despotic kind of Mohammed? On the
other hand, would the soldiers rape Mormon women? Would the
Missourians in uniform carry out the old threats against God's
chosen people? No two groups interpreted the situation within
the same framework. Different cultures were at play in a
hopelessly muddled situation.

In the face of conflicting cultures, accommodative mechanisms
arose. That unusual man, Colonel Thomas L. Kane, tried to
bridge the chasm in one way. Governor Alfred Cumming, with a
perception of the situation which the military officers con-
demned heartily, played another marginalsrole by trying to
build some kind of picture which would help him salvage a
desperate situation to his advantage (1ike a pensioner in
Escalante?). Later, after the troops were at Camp Floyd, some
marginal Mormons rather quickly interpreted their presence in
ways at variance with the major identity groups. Some Utah
females came to see the soldiers as simply soldiers, with
uniforms and money and more color about them than the local
boys. Some businessmen saw the chance for profits, either for
their own pockets or for the sake of the Kingdom. While in
July 1858 the Saints were counseled by their leaders not to
sell their grain, three months later, when advantages to the
whole territory could be seen in doing so, new counsel advised:
"There is no sin in selling grain to the army." As Leonard J.
Arrington sketches the picture, Mormon villagers quickly built
up trade with the post at highly remunerative rates. In fact,
wards and settlements were advised to trade through officially
recognized associations, committees, and agents according to
a fixed price list. Besides, several hundred Mormons found
employment at the camp, and the Church benefited enormously
from contracts to supply goods and from sales of army surplus.!3

It is clear that marginal opportunists broke the difficult
ground of accommodation first; then the rest followed. They
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found that the army folk were not as bad as they had feared,
although still a threat to morals. The military forces likewise
discovered that the Mormons were not the ogres they had been
pictured, though still rather contemptible. Slowly some of the
frictions were reduced as the identity groups modified their
perception frameworks to take peaceable, and sometimes even
profitable, account of those formerly seen starkly as enemies.

We see the same process at work as the miners come into
conflict with the Mormons. To be sure, the seriousness of the
conflict may have been less, but keen antagonism and misunder-
standing were surely there. The marginal agents who synthesized
the two positions were again merchants and traders. Ignoring
the miners' concern with wealth and frontier sin while discount-
ing the expressed Mormon concern about the evils of seeking
gold, these agents dealt both ways. In Arrington's words:

Attracted by the generous prices offered at
the mining camps for flour, salt, dried fruits,
and butter, merchants and traders--both Mormon
and Gentile--scoured the countryside for wanted
products. . . .

The church did not encourage this trade, of
course, because of the dangers of depleting
the food supply and because of general objec-
tions to building a trading economy. But the
trade took place, nevertheless, and the church's
chief function was to organize the farmers in
such a way as to assure them the highest possible
price for their produce.14

Priesthood-controlled conventions were held to set prices and
govern this trade. In 1866 the convention pattern was replaced
with the Utah Produce Company, a Church-promoted, privately
financed company which attempted organized disposal of Utah's
domestic surplus at remunerative prices. We should note in
addition that many Mormons--again of the more marginal variety:\\\\
so that we do not hear much of them--worked in the mines and ‘
still do. The miners' perception system thus came to be mixed
with the Mormon, agrarian, and other interpretations and con-
stituted a bridge, such that mining was never again seen as
quite the stark threat to the Church system which at first it
had seemed.

It is useful to consider two other examples of networks in
action: the Godbeites, or New Movement; and the opening of
Utah to domestic capitalism in the 1890s. The Godbeites may
be viewed as a marginal perception group which tried seriously
to accommodate Mormon culture with that of Utah and American
Gentiles.15 In this case the accommodation foundered, probably
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because too much was tried too soon, and the New Movement
collapsed. Some of the Godbeite proposals for change in the
Church later became reality, but the movement diverged too
far outside the Mormon system of perception at that time and
place. They were like the Saints who went to California for
gold without Brigham Young's authorization--a Tittle ahead of
their time and too impatient to work out the necessary accom-
modation to the existing culture.

The unleashing of Mormon capitalism in the 1890s illustrates
clearly the articulation of cultures. The former emphasis on
cooperative enterprise was changing in the 1880s and early
1890s, not only among those Mormons infected with the American
free enterprise spirit, who seem to have been many at the time,
but even at the level of the Church hierarchy. The seeds of
reinterpretation can be seen in a retrospective statement of
President Joseph F. Smith:

We saw that we had reached a point in our
history where there was not a single enter-
prise of a public character that was calcu-
lated to give employment to our people. The
railroads had gone into the hands of the out-
siders . . . and instead of their pursuing a
wise policy, they abandoned the course that
had been pursued by their predecessors, and
discharged the Mormon people from fheir
service. . . . We began to feel that there
was a responsibility resting upon us which
required something to be done, in a small way
at least, in the direction of giving employ-
ment to our people.

It was only a few more steps until full-fledged justification
of private capitalistic enterprise on the part of Mormons
was enunciated. The earlier conflict of cultures eased as
marginal personnel demonstrated that desirable results lay in
a course of change and that the dangers to the existing world
view were acceptable.

And now to come full circle. When the plan to construct
a steel plant in central Utah was revealed in 1940, Mormon
Church leaders, both general and local, expressed concern
about the probable intrusion of disruptive social and moral
elements into the area. They saw the proposal in terms of a
conflict of cultures. Later, through consultation with appro-
priate leaders, the project's planners allayed those fears
somewhat by revealing their intention to use local labor to
the maximum extent possible. That changed the situation. Here
was a partial answer to the nagging problem of unemployment in
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Utah. Utah and American Fork enthusiasm rose, approvals were
expressed over the plans, and a wait-and-see attitude prevailed.
The actual development of bridging perceptual groups may be
inferred from what has already been said about what took place
in American Fork. The conflicts were overrated. Initial
reaction was overdone. Geneva is now seen as having been very
valuable, overall, to Utah's development. And as a result of
Geneva and other modernization, the Church in American Fork

has multiplied its wards by four and the vigor of its activity
by at least two.

So it appears that there is a repetitive process of (1)
cultural conflict, (2) the development of mediative roles and
groups who reinterpret the systems of conflicting perception
in a pragmatic way, and (3) eventual accommodation and stability.
The process has characterized the Utah scene for over a century.

THE REST OF THE WEST

Our consideration has so far encompassed only Utah and the
Mormon area. The framework applies equally well elsewhere.
Take the recent past in neighboring areas, for example.

The events of the middle 1960s in Watts, California, featured
deep differences in perspective between the black community
there and the neighboring white middle-class areas of Los
Angeles. "The cultural chasm across which the two identity
groups looked at each other yawned so wide that the would-be
sharers of perceptions trying to bridge it proved impotent.

In the wake of the violent riots, however, information about
the perceptual maps of each side diffused more widely and
effectively. Substantial numbers of groups and persons under-
took a wide range of efforts at reconciliation, many of which
in effect aimed to develop cultural sharing. Fortunately the
violence has not been repeated.

A structurally similar situation prevailed between many
students and persons and groups in the wider society at the
time of the campus troubles of the sixties, particularly at
Berkeley. In retrospect it is perfectly clear that major
cultural differences separated the antagonists. Some hard-
core ideologists, conservative on the one hand and radical on
the other, have continued to maintain perceptual systems so
tightly bounded and autonomous that they are still unable to
make the adaptive changes that most have. Reconciliation
between the opposed factions came about in large measure due
to shifts in perceptions initiated and mediated by administra-
tors and students not comfortable in either polarized camp.

The examples could, of course, be multiplied: the Tijerina
incident in New Mexico, the Indians at Alcatraz, the Okies and
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the established farmers in central California in the thirties,
and the sheepmen and the cultivators throughout the area. Even
at an early date parallels spring to mind, such as the Pueblo
Revolt of 1680 against the Spaniards.

This discussion does not pretend to have found and applied
a magic key to unlock the mysteries of history and social proc-
ess. The intent has been only to show how one framework can
open new understanding to us. There must be dozens of additional
frameworks or models waiting to be applied in a parallel manner.
If you suppose, as I do, that there is no single causal key to
history, then it becomes logical to examine a multiplicity of
explanations. When we examine a piece of sculpture in a suit-
able setting, each angle from which we view it and each change
in lighting reveals facets and tones we had not known were there
before. To see the West as a series of situations in which
cultural differences are mediated by atypical persons and groups
seems to have value.

The attention of students of life in the West might well be
directed to using this scheme to examine anew other familiar
situations. For example, who are or were the marginal mediators?
What kind of persons occupy such roles? One thinks of Major
Charles H. Hemstead, an atypical Gentile lawyer defending
Brigham Young in court in 1871. Then there was Chief Justice
John F. Kinney, a demonstrated friend of the Mormons at some
cost to himself. William S. Godbe himself could well be studied
in this light. Mediators who fail mayginstruct us as well as
those who succeed. In fact, might not the whole category of
"jack Mormons" be rethought as constituting perceptually marginal
persons? What view of Utah, the Mormons, and the West do we
get when we see things as jack Mormons saw them?

Further new light might be shed on complex society by using
the frame of reference supplied by the cultural network. For
example, one could well look at settings in which more than
two cultures coexisted. The Harvard Values Study Project comes
to mind with its examination of five identity groups in New
Mexico which were compared at length with each other. What
happens when more than two conflicting stances enter the game?
Are new rules operative then?

Finally, some consideration could well be given to measuring
the rigidity of cultures. How much openness to change causes
a culture to lose its very form and integrity? How much is the
minimum flexibility which a perceptual group must display to
keep from being shattered by the impact of newly impinging sys-
tems of thought?!/ A look at the future of present identity
groups in this 1ight could be exciting.

At first glance, anthropology seems to have little to con-
tribute to the study of the mainstream of development in the
American West. Yet the broad, holistic approach characteristic
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of the discipline holds promise. By modifying traditional con-
cepts, such as the concept of culture, we are able to retain
the advantage of the wide perspective while developing more
useful tools for analysis. In this paper, culture has been
defined as the set of ways of perceiving and interpreting the
world which a group shares. We have found that these differing
perception patterns frequently bring groups into conflict.
Thereafter a process of accommodation takes place mediated by
persons or groups whose particular culture bridges the gap
between the starkly antagonistic views of the major opposing
groups. To see the past and the present as a network of over-
lapping conceptual worlds in constant process of adaptation
contributes to a deeper understanding of some of the most sig-
nificant events and settings which engage societies.
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